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Board of Trustees Regular Meeting 
Tuesday, April 22, 2025 – 5:00 p.m. 

Executive Office Board Room 
 

AGENDA 
 

1. General Institutional Functions  
 

1.1 Call to Order 
 
  1.2 Public Statement: Adequate notice of this meeting specifying the time and location  

was transmitted via fax and email to the County Commissioners, County Clerk, NJ 
Herald, posted to the Sussex County Community College website, and on the  
main entry doors to the Administration Building on December 6, 2024, when the 
yearly schedule was posted. The Executive Session public notice was transmitted 
on April 16, 2025, pursuant to the Open Public Meetings Act, N.J.S.A. 10:4-8.  

 
1.3 Roll Call / Pledge of Allegiance 

 
1.4 Welcome to Guests 

 
All members of the public who provide public comment shall first identify 
themselves. Public comments may be submitted to the Board of Trustees Secretary 
via email or written letter if received at least (8) hours before the meeting. Written 
public comments shall be read at the meeting with the same time restrictions as all 
public comments at the meeting. Duplicative comments may be summarized at the 
discretion of the Board of Trustees Chair.   

 
1.5 Courtesy of the Floor on Agenda Items Only (Public Session-5 Minutes per Speaker).  

   
ACTION 1.6  Approval/Acceptance of Minutes 
   

1.6.1 Minutes from the Executive Session on March 26, 2025. (Attachment  
pg. 1, Resolution No. GI04222025-1)  
 

1.6.2 Minutes from the Regular Meeting on March 26, 2025. (Attachment pgs. 2-7,  
Resolution No. GI04222025-2). 

 
1.6.3 Acknowledgment of Receipt of Committee Meeting Minutes. (Attachment  
 pgs. 8-12, Resolution No. GI04222025-3). 

 
• Personnel and Curriculum Committee – April 15, 2025. 
• Audit and Policy Committee –  April 15, 2025. 
• Finance and Facilities Committee – April 15, 2025. 
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2. Consent Agendas – ACTION/RC 
 

The President recommends items 2.1 - 2.5 for Board approval, as brought forth after 
discussion and review by Board Committees: 

 
2.1 Approval of Personnel Items  

 
2.1.1 Personnel Actions: March 12, 2025 – April 8, 2025. (Attachment pgs. 13 & 

14, Resolution No. P04222025-1) 
 

2.1.2 Approval of One Sabbatical Leave for the ’26-’27 AY. This may be taken  
 as either a one-semester leave at full pay or for one full year at one-half of  
 the unit member’s annual salary. (Attachment pg. 15, Resolution No.  
 P04222025-2) 
 

2.2 Approval of Curriculum Items 
   
  2.2.1 New Academic Certificate: Patient Care Technician.(Attachment pg. 15,  
   Resolution No. CI04222025-1). 
 
  2.2.2 New Certificate of Achievement in American Sign Language. (Attachment  
   pg. 16, Resolution No. CI04222025-2). 
 
  2.2.3 Change in Nomenclature from A.A.S Technical Studies: Machine Tool  
   Technology Option to A.A.S. Technical Studies: Advanced Manufacturing  
   Option. (Attachment pg. 16, Resolution No. CI04222025-3). 
 

2.3 Approval of Policy Items 
 

                       2.3.1   Policy No. 301.1 Standards for Conferring Degrees. There are no changes to 
the policy. There are changes in the procedures.  (Attachment pg. 17, 
Resolution No. AP04222025-1). 

 
  2.3.2 Policy No. 301.3 Awarding of Posthumous Degree. There are no changes to 

the policy. There are changes in the procedures.(Attachment pg.18, 
Resolution No. AP04222025-2). 

 
  2.3.3 Policy No. 500.2 Minors on Campus. There are no changes to the  
   policy. There are changes in the procedures. (Attachment pg. 19, Resolution 

No.  AP04222025-3) 
 

 2.4 Approval of Finance Items  
 
     2.4.1  HQW for Architectural Services. ATC Building Construction Documents,  
      Bidding/Awarding Construction Administration (Phase 3). Total: $26,000.00.  
      Chapter 12. (Attachment pgs. 20-24, Resolution No. BFF04222025-1)  
 
     2.4.2 HQW for Architectural Services. Building L - Central Building Automation  

     System and HVAC. Total: $35,200.00. Chapter 12. (Attachment pgs. 25-30,  
     Resolution No. BFF04222025-2) 
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     2.4.3 HQW for Architectural Services. Building L - Learning Commons Interior  
      Finishes Selection. Total: $19,750.00. Chapter 12. (Attachment pgs. 31-36,  
      Resolution No. BFF04222025-3) 
 
     2.4.4 HQW for Architectural Services. Building R, Horton Mansion - Sewer  
      Line/Parking Lot Coordination – Bidding & Awarding. Total: $ 19,500.00.  
      Chapter 12. (Attachment pgs. 37-41, Resolution No. BFF 04222025-4) 
 
     2.4.5 HQW for Architectural Services. New Scoreboard & Well Electric.  
      Total: $41,650.00. Chapter 12.  (Attachment pgs. 42-47, Resolution No.  
      BFF04222025-5) 
 
     2.4.6 CDW for VMware License Renewal (Renewal needed 4/10/25). Allows  
      for many virtual servers, share drives, domain and device registries, 12  
      Jenzabar servers, remote access system, ID card system, and six host  
      servers. $93,749.76 (3-year renewal). Operating funds.  (Attachment  
      pgs. 48-54, Resolution No. BFF04222025-6) 
 
     2.4.7 Laerdal for Simulation Manikin. Full-body simulator that mimics human  
      anatomy and physiology. Total: $168,387.69. Chapter 12. (Attachment  
      pgs. 55-59, Resolution No. BFF04222025-7) 
 
     2.4.8 Increase Bid Threshold Approval to $41,600. (Resolution No.  
      BFF04222025-8) 
    

   2.5 Approval of Facilities Items  
 
    2.5.1  Wallkill Group for PSTA Renovation. Total: $310,000.00. Chapter 12 (25%),  
      Reserves (75%). (Attachment pgs.60-100, Resolution No. BFF04222025-9) 
    

3.  Finance – ACTION/RC 
 

ACTION/RC 3.1 Recommendation: Acknowledge Receipt and Review of March 2025 Financial 
Statements. (Attachment pgs. 101-111, Resolution No. GI04222025-4) 

 
4.  Reports 

 
  4.1 Correspondence File – (Attachment pgs. 112-121) 

 
5.        Presentations – Student Spotlight – Mia Sciabica  
   

  Mia Sciabica, who will be graduating this May, has been the Vice President of Scholarship  
 for the college's chapter of PTK since Fall 2024. In that time, she made great strides in  
 her community service and fundraising initiatives, increasing the visibility of PTK on  
 campus. She is a Silver Coca-Cola Scholar and our chapter's nominee to the All-State  
 NJ Academic Team. She has accomplished all this while maintaining the responsibilities  
 of a working student, applying to four-year institutions, and maintaining high grades  
 across her classes. 
 

6.  Courtesy of the Floor on General Matters (Public Session-5 Minutes per Speaker) 
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7.  Other Business 

 
  Discussion / Reports / Announcements:  
 
  7.1 Trustee and Alumni Trustee Activity Update 
 
  7.2 President’s Report 
 
  7.3 Chair’s Comments 
 
   7.4 The next meeting of the Board of Trustees will take place on Tuesday,  
     May 27, 2025, at 5:00 p.m. in the Executive Office Board Room.  
 

8. Executive Session – Be it resolved that the Board of Trustees will now go into an  
 Executive Session to discuss personnel matters. The matters discussed will be made public  
 if and when the circumstances requiring confidentiality no longer exist. However, it is not  
 presently known if and when that will be. 
 
 The Executive Session is expected to last approximately 60 minutes. After the Executive  
 Session, action may or may not be taken. 
 

 9.  Adjournment 



Board of Trustees 
Wednesday, March 26, 2025 

Executive Office Board Room 

EXECUTIVE SESSION MINUTES 

Start: 4:04 p.m. 
End: 4:50 p.m. 
Present: Mr. Yardley-Chair, Dr. Silverthorne-Vice Chair, Mrs. Frank-Treasurer, Mrs. Pepe- 

Secretary, Mr. Cable, Dr. Carrick, Mr. Fiore, Ms. Quinn, Mr. Santonastaso,  
Mr. Schick, Dr. Homer (for the first part of the discussion), Mrs. Fullem, and  
Mrs. Fina. 

• The Board discussed the separation agreement between Sussex County
Community College and Dr. Jon Connolly.

• The presidential search process was discussed. Mrs. Fullem will provide past
timelines.

At 4:50 p.m. Mr. Santonastaso moved to adjourn from the Executive Session.  
Mr. Schick seconded the motion. The motion carried unanimously. 

Approved: 

Board of Trustees 
Tuesday, April 22, 2025 

Attachments 
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MINUTES 
 

1. General Institutional Functions  
 

1.1 Mr. Yardley, Chair, called the meeting to order at 4:02 p.m. 
 
  1.2 Mrs. Fullem read the Public Statement: Adequate notice of this meeting specifying  

the time and location was transmitted via fax and email to the County  
Commissioners, County Clerk, NJ Herald, posted to the Sussex County 
Community College website, and on the main entry doors to the Administration  
Building on Wednesday, March 12, 2025 pursuant to the Open Public Meetings  
Act, N.J.S.A. 10:4-8.  

 
1.3 Roll Call / Pledge of Allegiance 

 

 The following were present: Mr. Yardley-Chair, Dr. Silverthorne-Vice Chair,  
 Mrs. Frank-Treasurer, Mrs. Pepe-Secretary, Mr. Cable, Dr. Carrick, Mr. Fiore,  
 Ms. Quinn, Mr. Santonastaso, Mr. Schick, Dr. Homer-Interim President and Ex- 

Officio Member, and Mrs. Fullem-Chief of Staff/Liaison to the Board, and 
Recording Secretary. 

  
 Also present: Mrs. Pappan-Vice President of Finance and Administration,  
 Dr. Gallo-Associate Vice-President of Academic Affairs, Mr. Fruge-Dean of  
 Technical Occupations, Mr. Kula-Executive Director of the Foundation,  
 Ms. Caputo-Director of Human Resources, and Mrs. Fina-College Counsel. 
 

1.4 Executive Session – Be it resolved that the Board of Trustees will now go into an  
 Executive Session to discuss personnel matters. The matters discussed will be  
 made public if and when the circumstances requiring confidentiality no longer exist.  
 However, it is not presently known if and when that will be. 

 
 The Executive Session is expected to last approximately 50 minutes. After the 

Executive Session, action may or may not be taken. 
 
 At 4:04 p.m., Mr. Schick moved to enter into Executive Session. Mr. Cable 

seconded the motion. The motion carried unanimously. 
 
 At 4:50 p.m., Mr. Santonastaso moved to adjourn from the Executive Session.  
 Mr. Schick seconded the motion. The motion carried unanimously.   

 
1.5 Mr. Yardley welcomed the guests and noted: 
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All members of the public who provide public comment shall first identify 
themselves. Public comments may be submitted to the Board of Trustees Secretary 
via email or written letter if received at least (8) hours before the meeting. Written 
public comments shall be read at the meeting with the same time restrictions as all 
public comments at the meeting. Duplicative comments may be summarized at the 
discretion of the Board of Trustees Chair.   
 
At this time, Mr. Santonastaso requested recognition. Mr. Yardley said, 
“Recognized.” Mr. Santonastaso indicated that he would like to have a vote on the 
separation agreement, as discussed by the board.  
 
Mrs. Fina, college counsel, said the Board needs a motion on the additional agenda 
item to approve “the separation agreement between Sussex County Community 
College and Jon Connolly.” 
 
Mr. Santonastaso moved to approve the separation agreement between Sussex 
County Community College and Jon Connolly. Mr. Cable seconded the motion. 
 
Roll call vote: Mr. Cable, Dr. Carrick, Mr. Fiore, Mrs. Frank, Mrs. Pepe,  
Ms. Quinn, Mr. Santonastaso, Mr. Schick, Dr. Silverthorne, and Mr. Yardley 
voted yes. The motion carried unanimously. 

 
1.6 Courtesy of the Floor on Agenda Items Only (Public Session-5 Minutes per Speaker).  

 
Mr. Santonastaso moved to open the floor. Mr. Cable seconded the motion. The  
motion carried unanimously. 
 
No one spoke. 
 
Mr. Santonastaso moved to close the floor. Mr. Cable seconded the motion. The 
motion carried unanimously. 

   
ACTION 1.7  Approval/Acceptance of Minutes 
 

  Dr. Silverthorne moved to approve/accept all minutes noted below. Mrs. Pepe  
  seconded the motion. The motion carried unanimously. 
   

1.7.1 Minutes from the Executive Session on February 13, 2025. (Resolution No.  
GI03262025-1)  
 

1.7.2 Minutes from the Special Meeting on February 13, 2025. (Resolution No.  
GI03262025-2) 
 

1.7.3 Minutes from the Executive Session on February 25, 2025. (Resolution No.  
GI03262025-3) 
 

1.7.4 Minutes from the Regular Board Meeting on February 25, 2025. (Resolution  
No. GI03262025-4) 

 
1.7.5 Acknowledgment of Receipt of Committee Meeting Minutes. (Resolution 

No. GI03262025-5) 
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• Personnel and Curriculum Committee – March 18, 2025. 
• Audit and Policy Committee –  March 18, 2025. 
• Finance and Facilities Committee – March 18, 2025. 

 
2. Consent Agendas – ACTION/RC 

 

The President recommends items 2.1 - 2.5 for Board approval, as brought forth after 
discussion and review by Board Committees: 
 
• The Chair of the Personnel and Curriculum Committee indicated that the committee 

met last week and discussed new hires. There is also a resolution to consider a change 
in nomenclature to better align with industry standards. 

 
• The Chair of the Audit and Policy Committee indicated that all is quiet and that the 

audit and policy items on the agenda appear to be in order.  
 

• The Chair of the Finance and Facilities Committee indicated that everything stands as 
it is on the Consent Agenda.  

 
Ms. Quinn moved to approve all items on the Consent Agenda. Mr. Schick seconded the 
motion.  
 

 Roll call vote: Mr. Cable, Dr. Carrick, Mr. Fiore, Mrs. Frank, Mrs. Pepe,  
 Ms. Quinn, Mr. Santonastaso, Mr. Schick, Dr. Silverthorne, and Mr. Yardley voted yes.  
 The motion carried unanimously. 
 

2.1 Approval of Personnel Items  
 

2.1.1 Personnel Actions: Personnel Actions: February 11, 2025 – March 11, 2025. 
(Resolution No. P03262025-1) 

 
2.2 Approval of Curriculum Items 

   
  2.2.1 Change in nomenclature for the 32-credit academic certificate, currently  

entitled, “Machine Tool Technology” to “Advanced Manufacturing”. 
(Resolution No. CI03262025-1) 

 
2.3 Approval of Policy Items 

 
                       2.3.1   Re-adopt Policy No. 301.87.1 Medical Appeal Policy. Changes to 

procedures.  (Resolution No. AP03262025-1) 
 
  2.3.2 Re-adopt Policy No. 401.6 Purchasing Policy. Policy name change from 
   “Procurement/Bidding” to “Purchasing.” Changes to procedures. (Resolution 

No. AP03262025-2) 
 
  2.3.3 Adopt Policy No. 401.11 SCCC Credit Card Policy. This is a new policy. 

(Resolution No.  AP03262025-3) 
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  2.3.4 Adopt Policy No. 401.12 SCCC Meal Reimbursement Policy. This is a new 
policy. (Resolution No. AP03262025-4) 

 
  2.3.5 Adopt Policy No. 401.13 Fixed Asset Policy. This is a new policy. 

(Resolution No. AP03262025-5)  
 
 2.4 Approval of Finance Items  

 
     2.4.1  Change of signers on CDs that SCCC holds with First Hope Bank from  
      Dr. Jon Connolly and Manal Meseha to Theresa Pappan and Cerene  
      Belli. (Resolution No. BFF03262025-1)  
 
     2.4.2 Microsoft OVS License Renewal from Dell for $30,690.33. Operating  
                    Funds. (Resolution No. BFF03262025-2) 
 
     2.4.3 All in One Workstations – Learning Commons from Dell for $45,357.  
      ELF Grant. (Resolution No. BFF03262025-3) 
 
     2.4.4 Agreement with Skylands Stadium for athletic events including football,  
      men's and women's soccer, and baseball, aligning with SCCC's fiscal  
      year (July 1, 2025- June 30, 2026), for $70,000/year. The total rental fee  
      shall be paid in two equal installments: 50% ($35,000) due before Fall  
      sports begin (August 1, 2025), and 50% ($35,000) due before Spring  
      baseball begins (January 15, 2026). (Resolution No. BFF 03262025-4) 
 
     2.4.5 Blanket P.O. Increase for Baldor Specialty Foods – Culinary Food  
      Supplies. Current BPO $15,000.00, Increase $8,000.00, Total –  
      $23,000.00. Operating Funds. (Resolution No.BFF03262025-5) 
 
     2.4.6 Website Upgrades with Hanson for an Estimated $26,000-$30,000.  
      Chapter 12. (Resolution No. BFF03262025-6) 
 
     2.4.7 Investment Firm Selection – The Investment Firm Selection Committee 
      recommends Biondo as the new investment firm. They have lower fees  
      and are a local firm with strong portfolio management. (Resolution No.  
      BFF03262025-7) 
    

   2.5 Approval of Facilities Items  
 
    2.5.1  Building A Second Floor Carpet – Hannon Floors. Remove old carpet  

  and base and install new carpet tile for $61,246.45. Chapter 12.  
  (Resolution No. BFF03262025-8) 

 
    2.5.2  Building L Second Floor Library Renovations – G. Meyer Group, for  
      Base Bid:  $1,315,535, and Alternate:  $435,000.00 for a total of $1,750,535.  
      Reserves. (Resolution No. BFF03262025-9) 
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3.  Finance – ACTION/RC 
 

ACTION/RC 3.1  Readopt Policy No. 401.10 Cash Management. There are no changes.  
 
  Concerns were raised about risk allocation and investment strategy related to college 

cash reserves.  
   
  Mr. Santonastaso moved to table Policy No. 401.10 Cash Management for further 

review. Ms. Quinn seconded the motion. The motion carried unanimously.  
 
ACTION/RC 3.2 Recommendation: Acknowledge Receipt and Review of February 2025 Financial 

Statements. (Resolution No. GI03262025-6) 
 

• Enrollment & Tuition: 
  Enrollment remains strong for Spring, Summer, and Fall. Fall registration 

opened Monday and is already up 18% over last year. Tuition revenue is up 18% 
over February 2024 and exceeds budget. 

 
• Investments: 

        The College sold its Morgan Stanley portfolio in February, realizing a gain of  
        $800,000. Funds are temporarily held at Providence Bank. A new investment  
          firm has been selected, and the Finance Committee will discuss reinvestment  
        strategy based on the prior 50/50 equity-fixed allocation. 
 

• Revenue & Expenses: 
  Year-over-year revenue is lower due to the end of CARES Act funding. 

Expenses are in line, with continued pressure from health benefits. Variances in 
grants and aid are due to timing. 

 
• County Support: 

   The Board of School Estimate approved the College’s FY26 budget. 
 

• Credit Hours: 
   Credit hours are above pandemic-year levels, with continued strong enrollment 
   activity. 
 
  Mr. Santonastaso moved to acknowledge receipt and review of the February 2025 

Financial Statements. Ms. Frank seconded the motion. 
 

Roll call vote: Mr. Cable, Dr. Carrick, Mr. Fiore, Mrs. Frank, Mrs. Pepe,  
Ms. Quinn, Mr. Santonastaso, Mr. Schick, Dr. Silverthorne, and Mr. Yardley 
voted yes. The motion carried unanimously. 

 
4.  Reports 

 
  4.1 The Correspondence File was received, reviewed, and filed. 
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5. Presentations – Student Spotlight - Jilyssa Stevens

Jilysaa Stevens did not apply to be a writing consultant. She earned it. Jilysaa has been
a genuine asset to the Writing Center.

Jilysaa brings her driven personality to every aspect of the center, from coming to work
early, having the most appointments, creating new ways to engage with the students,
and decorating the center to keep the spirits high.

Because of her work to support students, she will also be earning the Presidential Award
for Service to the Community later this semester.

6. Courtesy of the Floor on General Matters (Public Session-5 Minutes per Speaker)

Mr. Santonastaso moved to open the floor. Mr. Cable seconded the motion. The motion
carried unanimously.

Maureen Murphy-Smolka, English faculty, addressed the board, noting her
congratulations to Jilyssa, and a heartfelt acknowledgment of her well-deserved
recognition.

Ms. Quinn moved to close the floor. Mr. Santonastaso seconded the motion. The motion
carried unanimously.

7. Other Business

Discussion / Reports / Announcements:

7.1 Trustee and Alumni Trustee Activity Update – None this month. 

7.2 The President’s Report is on file in the Office of the President.  

7.3 The Board Chair commended the ongoing hard work of all Board members and  
their respective committees, noting that the results of these efforts are becoming  
increasingly evident. He expressed appreciation for the dedication shown by both  
the college staff and the Board, particularly highlighting the positive impact on  
student engagement and in-person learning. He emphasized the value of the  
college as not only an educational institution but also a place for social  
interaction, support, and the exchange of ideas. Congratulations were extended to  
the Interim President and the entire team for their continued progress, with  
encouragement to maintain this positive momentum. 

7.4 The next meeting of the Board of Trustees will take place on Tuesday, 
April 22, 2025, at 5:00 p.m. in the Executive Office Board Room.  

8. Adjournment

At 5:42 p.m., Mr. Schick moved to adjourn the meeting. Mr. Cable seconded the 
motion. The motion carried unanimously.

Approved: 

Board of Trustees 
Tuesday, April 22, 2025 

Attachments 



AUDIT & POLICY COMMITTEE 
SUSSEX COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 

Tuesday, April 15, 2025 
 

MINUTES   
 

Start: 2:58 p.m. 
End: 3:00 p.m. 
Present: Mr. Santonastaso-Chair, Dr. Homer, Dr. Okay, Mrs. Pappan, and Mrs. Fullem 

                                                                                  
POLICY 
 
The following policies were presented to the committee.  
 
• Policy No. 301.1 Standards for Conferring Degrees. There are no changes to the policy. 

There are changes in the procedures.  
 

• Policy No. 301.3 Awarding of Posthumous Degree. There are no changes to the policy. There 
are changes in the procedures.  

 
• Policy No. 500.2 Minors on Campus. There are no changes to the policy. There are changes 

in the procedures.  
 
There were no comments or questions. The policies will be presented to the Board of Trustees 
for re-adoption. 

 
 
AUDIT – None this month. 
 

 
OTHER BUSINESS 
 
There were no questions about the March 13, 2025-April 8, 2025 Incident Report.  
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PERSONNEL & CURRICULUM COMMITTEE 
SUSSEX COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 

Tuesday, April 15, 2025 
 

Zoom Virtual Meeting 
 

MINUTES 
 

 Start: 4:01 p.m. 
 End: 4:22 p.m.  
 Present: Ms. Quinn-Chair, Mr. Fiore, Mr. Santonastaso, Dr. Homer, Dr. Okay, Mrs. Pappan,  
 Mrs. Fullem, Mrs. Caputo, Mr. Fruge, and Dr. Melik 

 
PERSONNEL – The committee reviewed: 

 
1. Personnel actions - March 12, 2025 – April 8, 2025, including full-time and part-time new 

hires, resignations/terminations/positions ended, and full-time and part-time open positions. 
The committee agreed to bring to the Board of Trustees for approval. 
 

2. The recommendation for one Sabbatical Leave for the ’26-’27 AY. This may be taken as 
either a one-semester leave at full pay or one full year at one-half of the unit member’s 
annual salary. Dr. Okay explained the process: 
 
• If the board approves the recommendation, faculty will be notified of the opportunity by 

May 1, 2025. 
• Applications for sabbatical will be submitted and vetted internally. 
• The board will receive one final recommendation for approval at the January meeting. 

 

The committee agreed to bring to the Board of Trustees for approval.  
 

CURRICULUM – The committee reviewed: 
 
1.  New Academic Certificate: Patient Care Technician.  
 

• Introduced by Dr. Melik to meet growing local healthcare needs. 
• Two-semester certificate includes ECG, phlebotomy, CPR, and national certifications. 
• Program designed for students seeking direct entry into healthcare or considering future 

education in the field. 
 
The committee agreed to bring to the Board of Trustees for approval. 
 

2.  New Certificate of Achievement in American Sign Language. The committee agreed to  
 bring to the Board of Trustees for approval. 

 
3. Change in Nomenclature from A.A.S Technical Studies: Machine Tool Technology Option 

to A.A.S Technical Studies: Advanced Manufacturing Option.  
 

• The committee discussed outreach to past graduates to inform them of the updated 
program title for résumés and employment use. 

 
  The committee agreed to bring to the Board of Trustees for approval. 
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OTHER BUSINESS  
 

• The committee reviewed the incident reports from March 13, 2025, to April 8, 2025.  
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FINANCE & FACILITIES COMMITTEE 
SUSSEX COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES 

Tuesday, April 15, 2025 
 

Zoom Virtual Meeting 
 

MINUTES 
 

Start: 5:01 p.m. 
End: 6:16 p.m. 
Present: Mrs. Frank-Chair, Dr. Silverthorne, Mrs. Pepe, Dr. Homer, Dr. Okay, Mrs. Pappan,  
 Mrs. Fullem, Ms. Belli, Mr. Rago, Mr. Tsemberlis, and Mr. Stoppay 
 
FINANCE  
 
1.  The committee reviewed the March 2025 Financial Statements and agreed to bring them  
 to the Board of Trustees for acknowledgment of receipt and review. Key points include: 

• March revenue exceeded budget by 14% and the prior year by 2%. 
• Tuition revenue exceeded budget by 6%. 
• $800,000 capital gain realized from Morgan Stanley investment sale. 
• Expense pressures noted in: 

o Jenzabar consulting (to be eliminated after May) 
o Legal fees and repairs/maintenance 
o Health benefits (state plan provides 92–99% subsidy; future changes under 

review) 
• Snowplow costs affected seasonal budget variance. 
• Financial aid and grant variances are attributed to timing. 

 Discussion Highlights: 

• Requested a quarterly update of the aligned balance sheet data (assets, liabilities, 
reserves). 

• Agreement to include cash, investment, and working capital metrics. 
• Operating expenses covered by cash reserves (target: 6–9 months). 
• Working capital and current ratio benchmarks to be revisited. 

2–8.  The committee reviewed procurement memos. The following items were reviewed, and 
the committee agreed to move them to the Board of Trustees for approval: 

Item Vendor Description Amount Funding 
2 HQW ATC Construction Docs & Admin $26,000.00 Chapter 12 
3 HQW Building L BAS & HVAC $35,200.00 Chapter 12 
4 HQW Building L Learning Commons Finishes $19,750.00 Chapter 12 
5 HQW Building R Sewer Line Bidding $19,500.00 Chapter 12 
6 HQW Scoreboard & Electric $41,650.00 Chapter 12 
7 CDW VMware License Renewal (3-year) $93,749.76 Operating Funds 
8 Laerdal Simulation Manikin $168,387.69 Chapter 12 
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FACILITIES 
 

1.  The committee reviewed Wallkill Group for PSTA Renovation. Total: $310,000.00. Chapter 12  
 (25%), Reserves (75%) and agreed to bring to the Board of Trustees for approval. 
 

• Project to resolve longstanding fire code violation. 
• Construction includes egress door, windows, and subterranean drainage. 
• Base bid plus optional drainage; approval includes full amount.  The optional 

drainage amount will only be spent if the drainage work is needed after construction 
work starts.  

• Approved to move to the Board. 

SAFETY AND SECURITY 
 
1.  The committee reviewed incident reports from March 13, 2025, to April 8, 2025. 
 
OTHER BUSINESS 
 
1.  Revenue Discussion 
 

• Possible $400–500k state aid cut. 
• Application counts are lower, but registration is strong. 
• No tuition increase proposed for FY26. 
• Contingency planning for FY27 if state cuts persist. 

2.  Health Insurance Discussion 
 

• A review of non-SHBP plans is underway (only 2 NJ colleges are not on SHBP). 
• SHBP provides a high subsidy (up to 99%). 
• Caution urged to maintain benefits as a recruitment/retention tool. 

3.  Capital Projects Review and Update 
 

• Reviewed project tracker with green/yellow/red status indicators. This information 
will be shared with the board moving forward. 

• Summary included Buildings A, C, D, E, R, and Adult Transition Center updates. 
• The committee appreciated the dashboard approach and requested regular updates. 

4.  Bid Threshold Recommendation 
 

• Committee approved increasing bid threshold to $41,600. 
• Will allow more flexibility and faster processing. 
• College administration will continue to provide a list of expenditures under the 

threshold for transparency. 

5.  Past Bonds Update 
 

• $4.8 million in prior Chapter 12 funds remain. 
• Projects scheduled to draw down most/all within 12 months. 
• FY26 bond allocation of $1.1 million not yet included in the current total. 

6. Additional Item: Employee Retention Credit (ERC) 
 

• College received $2.3 million from IRS. 
• Credit will be utilized to support capital needs and the administration is exploring 

using a portion of the funds on a one-time bonus to faculty/staff. 
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NEW HIRES: 

Sussex County Community College 

Personnel Actions:  March 12, 2025 – April 8, 2025

 
Full-time: 

• Gary Crift – PT to FT Sr. Fire Instructor 

• Richard Costello – PT to FT Campus Safety Specialist 
 

 
Part-Time: 

• Mercedes Lippert – Adjunct Chemistry 

• Caden Pizzuto – Tutor Scribe 

• Odin Randall – Computer Lab Assistant 

• John Tierney – Assistant Baseball Coach 

• Weldon Braxton – Moved from Asst Football Coach to Head Football Coach 

 
RESIGNATIONS/TERMINATIONS/POSITION ENDED: 

 

• Christian Torres – IT Specialist & Distance Learning Coordinator – Voluntary Resignation 

• Michael Fiore – Sr. Accountant – Voluntary Resignation 

• Jon Connolly – Associate Professor Biology – Mutual Agreement 
 

 
ON LEAVE: 

N/A 

 

OPEN POSITIONS: 

 
Full-Time: 

• Accountant 

• ERP Specialist 

• Temporary One Year Math Instructor 

 
Part-Time: 

• PT Facilities Summer Worker 

• PT Custodial Summer Student Worker 

• PT Student Farm Assistant 

• PT Athletic Equipment Manager & Assistant Football Coach 

• PT Assistant Coach Football Defensive Back 

• PT Assistant Coach Football Defensive Coordinator LB 

• PT Assistant Coach Football Defensive Line 

• PT Assistant Coach Football Recruiting Coordinator Nickel 
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• PT Assistant Coach Football Running Backs 

• PT Assistant Coach Football Wide Receivers 

• Adjunct – Art History 

• Adjunct – Accounting 

• Adjunct – Biology 

• Adjunct – Business 

• Adjunct – Business Management 

• Adjunct – Electrical Line Worker 

• Adjunct – Environmental Science 

• Adjunct – Fire Science 

• Adjunct – Math 
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Sussex County Community College 
 

Academic Affairs 
Board Agenda Items 

April 2025 

 
  

ACTION ITEMS  

   

1. Recommendation: Approval of one sabbatical leave for the ’26-’27 AY.  
 

Consistent with contract provisions, we are requesting Board approval for 
one sabbatical leave, for a tenured full-time faculty member, for the purpose 
of pursuing significant scholarly work.  This may be taken as either a one-
semester leave at full pay, or for one full year at one-half of the unit 
member’s annual salary. This leave would occur within the ’26-’27 AY year. 
Should one or more applicants apply, each application would be reviewed by 
the applicant’s academic department, Dean, Chief Academic Officer, the 
College President, and, at the January ’26 Board Meeting, by the Board 
itself.  Only one sabbatical leave will be approved.   

 

2. Recommendation: Approval of the following new Academic Certificate: 
Patient Care Technician. 
 

This 31-credit academic certificate provides individuals with a broad array of 
communication, social science and science courses. Required courses include 
ones in English composition, psychology, foundations of patient care, medical 
terminology, medical law and ethics, phlebotomy and specimen collection, 
cardiac monitoring, electrocardiography and practicums in patient care, 
among other critically needed coursework. Like our Medical Assisting 
certificate program, Patient Care Technology offers an alternate completion 
route for pre-nursing majors who are not able to successfully transfer into a 
nursing program, still allowing the individual to enter the broader health 
care field.    
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3. Recommendation: Approval of the following new Certificate of Achievement 
in American Sign Language. 
  
     
This 12-credit certificate of achievement offers students in the Liberal Arts 
major an opportunity to complete four distinct levels of American Sign 
Language, utilizing a combination of Humanities and Liberal Art Elective 
requirements within their degree path. Post attaining their associates 
degree, students may decide to pursue advanced degrees in special education 
or social work, drawing on their advanced sign language acquisition skills in 
order to serve the deaf community. All four courses within this certificate of 
achievement have general education status, which will aid in their 
transferability to four-year institutions. Aside from liberal arts majors, it is 
possible that this certificate may be of interest to non-traditional, non-degree-
seeking individuals who simply wish to explore this line of study for personal 
reasons or goals. Camden, Passaic, Middlesex and Union Community 
Colleges have similarly titled certificates of achievement in American Sign 
Language. SCCC is enthusiastic about initiating this COA for Fall 2025    

 

4. Recommendation: Approval of the change in nomenclature from A.A.S 
Technical Studies: Machine Tool Technology Option to A.A.S Technical 
Studies: Advanced Manufacturing Option”.    
 
 

We are making a change in the nomenclature of the formerly-named 60-
credit degree option Machine Tool Technology program to better align it with 
equivalent programs in the state.  Many peer institutions, such as Essex, 
Hudson and Morris, recognize the program as “Advanced 
Manufacturing”.  Changing the name to align the program with state-
recognized terminology will benefit students as it improves transferability 
and workforce recognition, and reframes the program to better represent its 
field.  A similar nomenclature change was requested last month for the 
connected 32-credit academic certificate program.  
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Sussex County Community College 
Policy No.: 301.1  

Area: Academic Affairs 
Adopted: September 25, 2018 

(Renumbered policy 300.80) 
Re-adopted: 

 
301.1 Standards for Conferring Degrees 
 
PURPOSE OF THE POLICY 
 
The purpose of this policy is to establish criteria for conferring degrees. 

GENERAL STATEMENT OF STANDARDS FOR CONFERRING DEGREES 
 
The College is authorized to award degrees of associate in arts, associate in science, associate in 
fine arts, associate in applied arts, and certificates to students who have successfully completed 
the curriculum requirements of approved programs as established by the Board of Trustees and 
set forth in the College Catalog. The curriculum requirements for awarding degrees shall 
conform to the standards established in this policy. 
 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 
Tuesday, April 22, 2025 

Attachments 



Sussex County Community College 
Policy No.: 301.3 

Area: Academic Affairs 
Adopted: November 26, 2019 

Re-adopted: 
 

301.3 Awarding of Posthumous Degree 
 
PURPOSE OF THE POLICY 
 
The purpose of this policy is to establish criteria for awarding a degree posthumously to a Sussex 
County Community College student. 

GENERAL STATEMENT OF AWARDING OF POSTHUMOUS DEGREE 
 
A deceased student who did not complete all requirements for his/her degree at the time of death 
may be awarded a degree posthumously. 
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Sussex County Community College 
Policy No.: 500.2 

Area: Student Services 
Adopted: February 26, 2019 

Re-adopted: 

500.2 Minors on Campus 

PURPOSE OF THE POLICY 
The purpose of this policy is to ensure the safety, protection and well-being of children 
brought to the campus, to maintain an academic environment conducive to learning, and to 
protect the College against liability arising from the risks associated with the presence of 
unattended/unsupervised minors. 

GENERAL STATEMENT OF MINORS ON CAMPUS 
As the College does not have a Child Care Center or any other appropriate space/location to 
adequately provide for unattended minors on the campus, minors are not permitted on campus 
property at any time unless under the immediate supervision of a parent/guardian, or enrolled in 
classes or a special program being offered and supervised by the College, or its authorized agent.   
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PROCUREMENT MEMO 
 
TO:   Sussex County Community College Board of Trustees,  
  Dr. Cory Homer 
 
CC: Wendy Fullem, Karen Unrath,  
 
FROM: Matthew Stoppay, Purchasing Manager  
 
DATE: April 9, 2025 
 
SUBJECT:     ATC Building Construction Documents, Bidding/Awarding  

            Construction Administration (Phase 3) 
  
 

Description: Architectural Services  

Vendor Name: HQW 
 
Amount:   Construction Administration:        $13,500.00    Billed Hourly, Estimated fee 
                   Bidding and Awarding:                  $5,500.00      Billed Hourly, Estimated fee 
                   Construction Documents:               $6,500.00      Lump Sum Fee 

     Reimbursable Expenses:           $500.00          Estimated 
                      Total:     $26,000.00 
 
Procurement Method: Professional Services  
 
Funding: Chapter 12  
 
Attachments: HQW Proposal  
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ARCHITECTURAL SERVICES PROPOSAL 
 
April 8, 2025 
 
Sussex County Community College 
One College Hill Road 
Newton, NJ 07860 
Attn: Cory Homer, Interim President 
 chomer@sussex.edu 
 
 
Project: Phase 3 ATC Building Construction Documents, Bidding/Award, Construction 
Administration  
 
 
Dear Dr. Homer 
 
HQW Architects (HQW), is pleased to present our proposal for Architectural Service for the Phase 
3 ATC Project the Sussex County Community College in Newton, New Jersey.   
 
We are excited to continue our collaboration with Sussex County Community College.  This is an 
important project that deserves the best effort and attention from a talented architectural design 
team.  The purpose of this proposal is to demonstrate our understanding of the project at this time, 
outline the scope of services we will provide, and enumerate the fees required to accomplish those 
services. 
 
I hope this proposal meets your approval. 
 
 
Project Understanding 
 
Sussex County Community College (SCCC) intends to issue a single bid package to complete the 
remaining work required for the ATC Building. The following trades have already been purchased 
by SCCC and are not included in this bid package: 

 Interior Framing 
 HVAC 
 Electrical 
 Plumbing 

 
The new bid package will include the remaining scope of work, specifically: 

 Painting 
 Flooring 
 Drywall 
 Ceilings 
 Interior Doors & Frames 
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 Millwork, Trim, and Miscellaneous Carpentry 
 Septic System (design completed; approval pending with Sussex County Health 

Department) 
 
Our role will be to prepare an amended set of construction drawings and tailored bid specifications 
that reflect only the remaining scope of work outlined above. These documents will be developed 
using the existing construction documents as a base, ensuring consistency while clarifying and 
coordinating the work to be included in this final bid package. 
 
In addition to the revised documentation, our team will provide full support during the Bidding and 
Award phase, as well as Construction Administration services throughout the duration of the 
remaining construction. This includes support for contractor RFI responses, submittal review, 
progress observations, and closeout coordination. 
 
 
 
Project Phasing 
  
Phase 1 – Construction Documents & Specifications   

a. HQW Design Team will complete the final Construction Documents as described above 
b. HQW Design Team will complete the final Division 1 Book Specifications  

 
Phase 2 – Bidding & Award  

a. Manage and Distribute Bid Documents 
b. Review and Respond to contractor RFIs during the Bid Phase 
c. Attend (1) Pre-Bid Meeting 
d. Attend (1) Bid Opening Meeting  
e. Evaluate the contractor bid packages 

 
Phase 3 – Construction Administration 

a. Attend (1) Pre-Construction Meeting 
b. Attend (6) bi-weekly project meetings 
c. Conduct field reports as needed to evaluate contractors work 
d. Review contractor shop drawings and submittals for conformance with design 
e. Review contractor payment application 
f. Review contractor RFIs during the Construction Phase 
g. Review contractor change orders 
h. Conduct (1) punch list surveys of the installed work and provide written report on the 

findings 
i. Review Close-out Documentation 

 
 
Deliverables 
 
HQW Architects will deliver all documents electronically in PDF format. 
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Basic Architectural Services Fees 
 

Construction Documents          Lump Sum Fee of  $  6,500.00 
Bidding & Award  Billed Hourly, Estimated Fee of  $  5,500.00 
Construction Administration  Billed Hourly, Estimated Fee of  $13,500.00 
Reimbursable Expenses            Estimated  $     500.00 

 
 
 
In conclusion 
 
We are prepared to begin work immediately, thank you for the opportunity to present our proposal 
for this project.  If you have any questions, please feel free to contact us at your earliest 
convenience. 
 
We look forward to working with you on this project and should you find our proposal acceptable 
please sign this proposal and return it to our office. 
 
       
Sincerely, 
 

 
Christopher M. Wolverton AIA, LEED AP 
Principal 
HQW Architects LLC 
14 North Village Boulevard 
Suite C 
Sparta, NJ 07871 
P: 973.383.5550 
C:862.266.4111 
chrisw@hqwllc.com 
 
 
I have reviewed the above proposal and hereby authorize HQW Architects, LLC to proceed with 
the outlined services. 
 
 
 
 
Signature     Title     Date 
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Billing Schedule 
 
Billing will occur at the end of each month based on the percentage completion of each project phase.  We will advise of 
the phase of work we are performing; when the work of that phase is completed, we will request your approval before 
proceeding to the next phase. Terms are net 30 days and 1.50% interest per month on 30-day overdue accounts.  Plus, 
the cost of collection. 
 
A Change in Services can be provided at the Client’s request. Please contact HQW Architects should you require 
anything outside the scope of this contract and we will gladly provide a proposal for those services. Any Change in 
Services must be authorized in writing before any billable services can take place. 
 
 
Hourly Rates and Reimbursables (updated January 1, 2025)   
Billing rates are subject to review and adjustment every 12 months on January 1 of each year 
 
Hourly Rates: 
 
 Administrative ..................................................................................................................... $65 per hour 
 Architectural Associate ....................................................................................................... $90 per hour 
 Design Professional ......................................................................................................... $125 per hour 
 Project Manager ............................................................................................................... $150 per hour 
 Project Architect ............................................................................................................... $175 per hour 
 Principal Architect ............................................................................................................ $250 per hour 
 
Reimbursable Expenses: 
 
 Signed/Sealed Plans ......................................................................................................... $50 per set plus printing 
 24” x 36” Plotting/Scanning Cost .............................................................................................. $6 per sheet 
 30” x 42” Plotting/Scanning Cost .............................................................................................. $9 per sheet 
 Glossy Plot .............................................................................................................................. $15 per sheet 
 Foam Core Mounting .............................................................................................................. $65 per sheet 
 8.5” X 11” Color Printing Cost ..................................................................................................... $.10 per sheet 
 8.5” X 11” B/W Printing Cost ....................................................................................................... $.05 per sheet 
 Other Reimbursable Costs ..................................................................... Cost plus 30% for Administrative Expense 
 

Basic Architectural Fees includes all printing, plotting, or copying of drawings and details prepared by this 
office for in-house coordination, but do not include printing for issuance to bidders, estimators, building 
departments, etc. 

 
 
Provisions 
 

1. All work to be performed in conformance with AIA Document B-101, “Standard Form of Agreement Between 
Owner and Architect with standard form of Architects Services” 
 

2. Fees indicated as ‘Estimated’ shall be invoiced on an hourly basis up to the contract fee.  In the event that we 
exceed the estimated fee by 10%, we will contact you for authorization to proceed.  If you elect not to proceed, 
we will invoice you for services completed to date. 
 
 

3. If the Scope of Work for this project changes to the point that our fee structure cannot cover the additional work, 
we will provide written notice and request that our fee be re-negotiated. 
 

4. Should the project fail to continue, or should the project be canceled at any time or reason through no fault of 
HQW, costs for services rendered to date will be due. 
 

5. If the project does not proceed within 6 months of the date of this proposal, we reserve the right to re-evaluate 
our fee and adjust on current costs.  If this project proceeds but is then placed on hold for more than 3 months, 
we reserve the right to apply a re-activation fee. 
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PROCUREMENT MEMO 
TO: Sussex County Community College Board of Trustees, 

Dr. Cory Homer 

CC: Wendy Fullem, Karen Unrath,  

FROM: Matthew Stoppay, Purchasing Manager 

DATE: April 10, 2025 

SUBJECT:   Building L  - Central Building Automation System 

Description: Architectural Services 

Vendor Name: HQW 

Amount:   Construction Documents:     $14,700.00 
    Bidding and Awarding:       $5,000.00 
    Construction Administration:        $15,500.00 

  $35,200.00    Total:  

Procurement Method: Professional Services 

Funding: Chapter 12

 Attachments: HQW Proposal  
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ARCHITECTURAL SERVICES PROPOSAL 

April 3, 2025 

Sussex County Community College 
One College Hill Road 
Newton, NJ 07860 
Attn: Cory Homer, Interim President 

chomer@sussex.edu 

Project: Building L Central Building Automation System 

Dear Dr. Homer 

HQW Architects (HQW), is pleased to present our proposal for Architectural Service for the 
Building L Central Building Automation System.   

We are excited to continue our collaboration with Sussex County Community College.  This is an 
important project that deserves the best effort and attention from a talented architectural design 
team.  This team includes consultants that are all familiar with the Building L and the Campus, 
including Strunk-Albert Engineering.  The purpose of this proposal is to demonstrate our 
understanding of the project at this time, outline the scope of services we will provide, and 
enumerate the fees required to accomplish those services. 

I hope this proposal meets your approval. 

Project Understanding 

Following the completion of the Learning Commons renovation on the second floor of Building L at 
Sussex County Community College, the College intends to proceed with the installation of a 
centralized Building Automation System (BAS). This system will serve both the newly installed 
HVAC systems on the second floor and the existing HVAC systems throughout the remainder of 
the building. The goal is to provide seamless integration and remote monitoring capabilities 
through the College’s existing Automated Logic campus-wide BAS platform. 

The scope of this project includes the preparation of complete bid documents—drawings and 
specifications—for a new central BAS that will unify the building’s mechanical systems and 
facilitate future integration efforts across campus. 

The design team’s responsibilities will include: 
 Mechanical (HVAC) Design: Reimplementation and expansion of the central BAS design

originally developed for the second floor Learning Resource Center. The design will extend
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to include existing HVAC systems on the first floor of Building L, ensuring comprehensive 
integration into the College’s Automated Logic system. Demolition plans will be prepared 
as necessary to support the BAS work. 

 Electrical Design: Electrical distribution plans, load calculations, and panelboard schedules
will be developed to support the new HVAC control systems.

 Plumbing and Fire Protection Design: No services are anticipated under this phase for
these disciplines.

This project will result in a fully coordinated set of bid documents for use in soliciting construction 
services to implement the new Building Automation System for Building L. 

Deliverables 

HQW Architects will deliver all documents electronically in PDF format. 

Owner Furnished Items 

The following are to be provided by the owner for the completion of the project: 

a. HVAC Equipment Specs

Excluded Items 

The following services are not included as part of this proposal but can be provided as an 
additional service: 

Any scope not outlined in this document 
CSI Book Specifications 
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Basic Architectural Services Fees 

Construction Documents Lump Sum Fee of  $14,700.00 
Bidding & Award Billed Hourly, Estimated Fee of $  5,000.00 
Construction Administration Billed Hourly, Estimated Fee of $15,000.00 

In conclusion 

We are prepared to begin work immediately, thank you for the opportunity to present our proposal 
for this project.  If you have any questions, please feel free to contact us at your earliest 
convenience. 

We look forward to working with you on this project and should you find our proposal acceptable 
please sign this proposal and return it to our office. 

Sincerely, 

Christopher M. Wolverton AIA, LEED AP 
Principal 
HQW Architects LLC 
14 North Village Boulevard 
Suite C 
Sparta, NJ 07871 
P: 973.383.5550 
C:862.266.4111 
chrisw@hqwllc.com 

I have reviewed the above proposal and hereby authorize HQW Architects, LLC to proceed with 
the outlined services. 

Signature Title Date 
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Billing Schedule 
 
Billing will occur at the end of each month based on the percentage completion of each project 
phase.  We will advise of the phase of work we are performing; when the work of that phase is 
completed, we will request your approval before proceeding to the next phase. Terms are net 30 
days and 1.50% interest per month on 30-day overdue accounts.  Plus, the cost of collection. 
 
A Change in Services can be provided at the Client’s request. Please contact HQW Architects 
should you require anything outside the scope of this contract and we will gladly provide a 
proposal for those services. Any Change in Services must be authorized in writing before any 
billable services can take place. 
 
 
Hourly Rates and Reimbursables (updated January 1, 2025)   
Billing rates are subject to review and adjustment every 12 months on January 1 of each year 
 
Hourly Rates: 
 
 Administrative ........................................................................................ $65 per hour 
 Architectural Associate .......................................................................... $90 per hour 
 Design Professional ............................................................................. $125 per hour 
 Project Manager .................................................................................. $150 per hour 
 Project Architect ................................................................................... $175 per hour 
 Principal Architect ................................................................................ $250 per hour 
 
Reimbursable Expenses: 
 
 Signed/Sealed Plans ....................................................................... $50 per set plus printing 
 24” x 36” Plotting/Scanning Cost ................................................................. $6 per sheet 
 30” x 42” Plotting/Scanning Cost ................................................................. $9 per sheet 
 Glossy Plot ................................................................................................. $15 per sheet 
 Foam Core Mounting ................................................................................. $65 per sheet 
 8.5” X 11” Color Printing Cost ........................................................................ $.10 per sheet 
 8.5” X 11” B/W Printing Cost .......................................................................... $.05 per sheet 
 Other Reimbursable Costs .................................... Cost plus 30% for Administrative Expense 
 

Basic Architectural Fees includes all printing, plotting, or copying of drawings and details 
prepared by this office for in-house coordination, but do not include printing for issuance to 
bidders, estimators, building departments, etc. 
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Provisions 
 

1. All work to be performed in conformance with AIA Document B-101, “Standard Form of 
Agreement Between Owner and Architect with standard form of Architects Services” 
 

2. Fees indicated as ‘Estimated’ shall be invoiced on an hourly basis up to the contract fee.  
In the event that we exceed the estimated fee by 10%, we will contact you for authorization 
to proceed.  If you elect not to proceed, we will invoice you for services completed to date. 
 

3. If the Scope of Work for this project changes to the point that our fee structure cannot 
cover the additional work, we will provide written notice and request that our fee be re-
negotiated. 
 

4. Should the project fail to continue, or should the project be canceled at any time or reason 
through no fault of HQW, costs for services rendered to date will be due. 
 

5. If the project does not proceed within 6 months of the date of this proposal, we reserve the 
right to re-evaluate our fee and adjust on current costs.  If this project proceeds but is then 
placed on hold for more than 3 months, we reserve the right to apply a re-activation fee. 
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PROCUREMENT MEMO 
TO: Sussex County Community College Board of Trustees, 

Dr. Cory Homer 

CC: Wendy Fullem, Karen Unrath,  

FROM: Matthew Stoppay, Purchasing Manager 

DATE: April 7, 2025 

SUBJECT:   Building L  - Learning Commons Furniture and interior Finishes Selection 

Description: Architectural Services 

Vendor Name: HQW 

Amount:   Furniture Selections:  $12,500.00 
    Bidding and Awarding:         $1,000.00 
    Interior Finish Selections:            $5,500.00 
     Punch list:         $750.00 

      Total:   $19,750.00 

Procurement Method: Professional Services  

Funding: Chapter 12

 Attachments: HQW Proposal  
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ARCHITECTURAL SERVICES PROPOSAL 
 
April 2, 2025 
 
Sussex County Community College 
One College Hill Road 
Newton, NJ 07860 
Attn: Cory Homer, Interim President 
 chomer@sussex.edu 
 
 
Project: Building L Learning Commons Furniture and Interior Finishes Selection  
 
 
Dear Dr. Homer 
 
HQW Architects (HQW), is pleased to present our proposal for Architectural Service for the 
Building L Learning Commons Furniture and Interior Finishes Selection at the Sussex County 
Community College in Newton, New Jersey.   
 
We are excited to continue our collaboration with Sussex County Community College.  This is an 
important project that deserves the best effort and attention from a talented architectural design 
team.  The purpose of this proposal is to demonstrate our understanding of the project at this time, 
outline the scope of services we will provide, and enumerate the fees required to accomplish those 
services. 
 
I hope this proposal meets your approval. 
 
 
Project Understanding 
 
Furniture Selections 
Our team will provide professional furniture design and selection services, including: 
 

 PowerPoint Presentation: A curated visual presentation of all proposed furniture selections 
for review by the College. 

 Two Review Meetings: 
o Initial Presentation: Review of proposed selections with representatives from SCCC. 
o Revision Meeting: Final presentation incorporating feedback and alternate options, 

if required. 
 Bid Package Preparation: A complete and detailed bid document including: 

o Furniture schedule 
o Product descriptions, finish selections, and quantities 
o Manufacturer and model numbers 
o Performance and durability specifications suitable for institutional use 
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 Bid Support: Timely responses to bidder Requests for Information (RFIs) during the 
procurement process.  All the furniture selected will be available through State Contract or 
Cooperative   

 Construction Administration (Limited Scope): Our involvement during installation will be 
limited to conducting one final punchlist meeting for furniture placement and acceptance. 
 

Interior Finish Selections 
During the design phase, our team developed material and finish selections to support the 
renderings and establish a basis for the interior finish plans and specifications. These selections 
were intended to illustrate the design intent and provide the College with a strong starting point for 
final decision-making. The ultimate responsibility for selecting finishes was deferred to the College. 
 
As part of this scope, we will: 
 

 Order Samples: Procure physical samples of the materials used in the renderings, along 
with the full range of available finish options from the manufacturers for review and 
comparison. 

 Four Review Meetings: 
o Meeting 1: Presentation of initial finish selections and samples 
o Meeting 2: Presentation of selected finish selections and samples to library staff 
o Meeting 3: Review of College feedback and exploration of alternate options 
o Meeting 4: Finalization of all material selections 

 Coordination with GMG: We will coordinate all final finish selections with GMG, the general 
contractor, as part of our current construction administration contract. 

 Coordination with Furniture Selections: Interior finishes will be reviewed in tandem with the 
furniture palette to maintain a cohesive aesthetic and functional environment. 

 Finish Boards or Digital Palettes: We will assemble and present organized material boards 
or digital palettes for approval. 

 Interior Finish Schedule and Keyed Plans: Updated documentation of all approved finishes 
for contractor reference and implementation 

 
Schedule 
 
The preliminary schedule to complete this scope of work is 1 month 
 
Deliverables 
 
HQW Architects will deliver all documents electronically in PDF format. 
 
Excluded Items 
 
The following services are not included as part of this proposal but can be provided as an 
additional service: 
 
Any scope not outlined in this document 
Construction Cost Estimates 
Acoustical Engineering Consultants 
Signage / Branding 
Digital Models / Renderings 
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Basic Architectural Services Fees 
 

Furniture Selections   Lump Sum Fee of  $12,500.00 
Bidding & Award   Lump Sum Fee of  $  1.000.00 
Punchlist    Lump Sum Fee of  $     750.00 
 
Interior Finish Selections  Lump Sum Fee of  $  5,500.00    

 
 
In conclusion 
 
We are prepared to begin work immediately, thank you for the opportunity to present our proposal 
for this project.  If you have any questions, please feel free to contact us at your earliest 
convenience. 
 
We look forward to working with you on this project and should you find our proposal acceptable 
please sign this proposal and return it to our office. 
 
       
Sincerely, 
 

 
Christopher M. Wolverton AIA, LEED AP 
Principal 
HQW Architects LLC 
14 North Village Boulevard 
Suite C 
Sparta, NJ 07871 
P: 973.383.5550 
C:862.266.4111 
chrisw@hqwllc.com 
 
 
I have reviewed the above proposal and hereby authorize HQW Architects, LLC to proceed with 
the outlined services. 
 
 
 
 
Signature     Title     Date 
 
 
 
 
 
 

Board of Trustees 
Tuesday, April 22, 2025 

Attachments 



HQW Architects LLC  Page 4 of 5 
 

Billing Schedule 
 
Billing will occur at the end of each month based on the percentage completion of each project 
phase.  We will advise of the phase of work we are performing; when the work of that phase is 
completed, we will request your approval before proceeding to the next phase. Terms are net 30 
days and 1.50% interest per month on 30-day overdue accounts.  Plus, the cost of collection. 
 
A Change in Services can be provided at the Client’s request. Please contact HQW Architects 
should you require anything outside the scope of this contract and we will gladly provide a 
proposal for those services. Any Change in Services must be authorized in writing before any 
billable services can take place. 
 
 
Hourly Rates and Reimbursables (updated January 1, 2025)   
Billing rates are subject to review and adjustment every 12 months on January 1 of each year 
 
Hourly Rates: 
 
 Administrative ........................................................................................ $65 per hour 
 Architectural Associate .......................................................................... $90 per hour 
 Design Professional ............................................................................. $125 per hour 
 Project Manager .................................................................................. $150 per hour 
 Project Architect ................................................................................... $175 per hour 
 Principal Architect ................................................................................ $250 per hour 
 
Reimbursable Expenses: 
 
 Signed/Sealed Plans ....................................................................... $50 per set plus printing 
 24” x 36” Plotting/Scanning Cost ................................................................. $6 per sheet 
 30” x 42” Plotting/Scanning Cost ................................................................. $9 per sheet 
 Glossy Plot ................................................................................................. $15 per sheet 
 Foam Core Mounting ................................................................................. $65 per sheet 
 8.5” X 11” Color Printing Cost ........................................................................ $.10 per sheet 
 8.5” X 11” B/W Printing Cost .......................................................................... $.05 per sheet 
 Other Reimbursable Costs .................................... Cost plus 30% for Administrative Expense 
 

Basic Architectural Fees includes all printing, plotting, or copying of drawings and details 
prepared by this office for in-house coordination, but do not include printing for issuance to 
bidders, estimators, building departments, etc. 
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Provisions 
 

1. All work to be performed in conformance with AIA Document B-101, “Standard Form of 
Agreement Between Owner and Architect with standard form of Architects Services” 
 
 

2. Bidding/Award Services will be limited in duration, not to exceed 4 weeks from 
advertisement of bids, extension of the Architect’s services beyond that time will be 
provided at our hourly rates, (see Fee Schedule attached). 
 

3. If the Scope of Work for this project changes to the point that our fee structure cannot 
cover the additional work, we will provide written notice and request that our fee be re-
negotiated. 
 

4. Should the project fail to continue, or should the project be canceled at any time or reason 
through no fault of HQW, costs for services rendered to date will be due. 
 

5. If the project does not proceed within 6 months of the date of this proposal, we reserve the 
right to re-evaluate our fee and adjust on current costs.  If this project proceeds but is then 
placed on hold for more than 3 months, we reserve the right to apply a re-activation fee. 
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PROCUREMENT MEMO 
TO: Sussex County Community College Board of Trustees, 

Dr. Cory Homer 

CC: Wendy Fullem, Karen Unrath,  

FROM: Matthew Stoppay, Purchasing Manager 

DATE: April 9, 2025 

SUBJECT:   Building R, Horton Mansion - Sewer Line/Parking Lot Coordination – Bidding & Awarding           

Description: Architectural Services 

Vendor Name: HQW 

Amount:   Construction Administration:       $12,500.00   Billed Hourly, Not to exceed 
    Bidding and Awarding:       $6,500.00     Billed Hourly, estimated 

 Reimbursable Expenses:      $500.00        Estimated 
      Total:     $19,500.00 

Procurement Method: Professional Services 

Funding: Chapter 12  

Attachments: HQW Proposal  
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ARCHITECTURAL SERVICES PROPOSAL 
 
April 8, 2025 
 
Sussex County Community College 
One College Hill Road 
Newton, NJ 07860 
Attn: Cory Homer, Interim President 
 chomer@sussex.edu 

 
Project: SCCC Building R and Horton Mansion Sewer Line/Parking Lot Coordination, 
Bidding/Award, and Construction Administration  
 
 
Dear Dr. Homer, 
 
HQW Architects (HQW), is pleased to present our proposal for Building R and Horton Mansion 
Sewer Line/Parking Lot Coordination, Bidding/Award, and Construction Administration  
 
We are excited to continue our collaboration with Sussex County Community College.  This is an 
important project that deserves the best effort and attention from a talented architectural design 
team.  The purpose of this proposal is to demonstrate our understanding of the project at this time, 
outline the scope of services we will provide, and enumerate the fees required to accomplish those 
services. 
 
I hope this proposal meets your approval. 
 
 
Project Understanding 
 
Sussex County Community College (SCCC) is moving forward with the installation of a new 
sanitary sewer line to service Building R and Horton Mansion. HQW Architects previously 
coordinated with Dykstra Walker Design Group for the design of the sewer system, which will 
support current and future use of both buildings. 
 
As the project advances, HQW will provide coordination, support during bidding and award, and 
construction administration services. This includes review of design documents, assistance during 
contractor selection, and oversight during construction to ensure proper execution and restoration 
of affected parking areas. 
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Project Phasing 
  
 
Phase 1 – Bidding & Award  

a. Final Coordination of Bid Documents with Dykstra Walker Design Group 
 Fee Includes Dykstra Walker Design Group revision costs 

b. Manage and Distribute Bid Documents 
c. Review and Respond to contractor RFIs during the Bid Phase 
d. Attend (1) Pre-Bid Meeting 
e. Attend (1) Bid Opening Meeting  
f. Evaluate the contractor bid packages 

 
Phase 2 – Construction Administration 

a. Attend Pre-Construction Meeting 
b. Attend (4) project meetings 
c. Conduct field reports to evaluate contractors work 
d. Review contractor shop drawings and submittals for conformance with design 

 Fee Includes Dykstra Walker Design Group review costs 
e. Review contractor payment application 
f. Review contractor RFIs during the Construction Phase 
g. Review contractor change orders 
h. Conduct (1) punch list surveys of the installed work and provide written report on the 

findings 
i. Review Close-out Documentation 
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Basic Architectural Services Fees 
 
 

Bidding & Award   Billed Hourly, not to exceed  $6,500.00 
Construction Administration   Billed Hourly, estimated $12,500.00 
 
Reimbursable Expenses  Estimated    $500.00 

 
 
In conclusion 
 
We are prepared to begin work immediately, thank you for the opportunity to present our proposal 
for this project.  If you have any questions, please feel free to contact us at your earliest 
convenience. 
 
We look forward to working with you on this project and should you find our proposal acceptable 
please sign this proposal and return it to our office. 
 
       
Sincerely, 

 
Christopher M. Wolverton AIA, LEED AP 
Principal 
HQW Architects LLC 
14 North Village Boulevard, Suite C 
Sparta, NJ 07871 
P: 973.383.5550 
chrisw@hqwllc.com 
 
 
I have reviewed the above proposal and hereby authorize HQW Architects, LLC to proceed with 
the outlined services. 
 
 
Signature     Title     Date 
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Billing Schedule 
 
Billing will occur at the end of each month based on the percentage completion of each project phase.  We will advise of 
the phase of work we are performing; when the work of that phase is completed, we will request your approval before 
proceeding to the next phase. Terms are net 30 days and 1.50% interest per month on 30-day overdue accounts.  Plus, 
the cost of collection. 
 
A Change in Services can be provided at the Client’s request. Please contact HQW Architects should you require 
anything outside the scope of this contract and we will gladly provide a proposal for those services. Any Change in 
Services must be authorized in writing before any billable services can take place. 
 
 
Hourly Rates and Reimbursables (updated January 1, 2025)   
Billing rates are subject to review and adjustment every 12 months on January 1 of each year 
 
Hourly Rates: 
 
 Administrative ..................................................................................................................... $65 per hour 
 Architectural Associate ....................................................................................................... $90 per hour 
 Design Professional ......................................................................................................... $125 per hour 
 Project Manager ............................................................................................................... $150 per hour 
 Project Architect ............................................................................................................... $175 per hour 
 Principal Architect ............................................................................................................ $250 per hour 
 
Reimbursable Expenses: 
 
 Signed/Sealed Plans ......................................................................................................... $50 per set plus printing 
 24” x 36” Plotting/Scanning Cost .............................................................................................. $6 per sheet 
 30” x 42” Plotting/Scanning Cost .............................................................................................. $9 per sheet 
 Glossy Plot .............................................................................................................................. $15 per sheet 
 Foam Core Mounting .............................................................................................................. $65 per sheet 
 8.5” X 11” Color Printing Cost ..................................................................................................... $.10 per sheet 
 8.5” X 11” B/W Printing Cost ....................................................................................................... $.05 per sheet 
 Other Reimbursable Costs ..................................................................... Cost plus 30% for Administrative Expense 
 

Basic Architectural Fees includes all printing, plotting, or copying of drawings and details prepared by this 
office for in-house coordination, but do not include printing for issuance to bidders, estimators, building 
departments, etc. 

 
 
Provisions 
 

1. All work to be performed in conformance with AIA Document B-101, “Standard Form of Agreement Between 
Owner and Architect with standard form of Architects Services” 
 

2. Should the project fail to continue, or should the project be canceled at any time or reason through no fault of 
HQW, costs for services rendered to date will be due. 
 

3. If the project does not proceed within 6 months of the date of this proposal, we reserve the right to re-evaluate 
our fee and adjust on current costs.  If this project proceeds but is then placed on hold for more than 3 months, 
we reserve the right to apply a re-activation fee. 
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PROCUREMENT MEMO 
TO: Sussex County Community College Board of Trustees, 

Dr. Cory Homer 

CC: Wendy Fullem, Karen Unrath,  

FROM: Matthew Stoppay, Purchasing Manager 

DATE: April 7, 2025 

SUBJECT:   New Scoreboard & Well Electric 

Description: Architectural Services 

Vendor Name: HQW 

Amount:   Site Survey   $4,000.00  (If Required)    
    Site Plan     $5,200.00  (Hourly, not to Exceed) 
    Architectural Coordination        $5,000.00  (Lump Sum) 
    Electrical Design            $7,800.00  (Lump Sum) 
    Structural Design          $650.00     (Lump Sum)      
    Meeting and Attendance & Revision    $6,500.00  (Hourly, not to Exceed) 
    Bidding & Award  $4,500.00  (Hourly, Estimated) 
    Construction Administration    $7,500.00   (Hourly, Estimated) 
    Reimbursable Expenses   $500.00      (Estimated) 

 Total: $41,650.00 

Procurement Method: Professional Services  

Funding: Chapter 12

 Attachments: HQW Proposal  
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ARCHITECTURAL SERVICES PROPOSAL 
 
March 25, 2025 
 
Sussex County Community College 
One College Hill Road 
Newton, NJ 07860 
Attn: Cory Homer, Interim President 
 chomer@sussex.edu 
 
Project: New Scoreboard & Well Electrical for Sussex County Community College  
 
 
Dear Dr. Homer, 
 
HQW Architects (HQW), is pleased to present our proposal for Architectural Service for the New 
Scoreboard and Well Electrical at the Sussex County Community College in Newton, New Jersey.   
 
We are excited to continue our collaboration with Sussex County Community College.  This is an 
important project that deserves the best effort and attention from a talented architectural design 
team.  This team includes consultants that are all familiar with the Electrical distribution, Structure, 
and Civil Engineering, including Strunk-Albert Engineers, 4g Engineering, and Dykstra Walker 
Design Group.  The purpose of this proposal is to demonstrate our understanding of the project at 
this time, outline the scope of services we will provide, and enumerate the fees required to 
accomplish those services. 
 
I hope this proposal meets your approval. 
 
 
Project Understanding 
 
Sussex County Community College (SCCC) intends to install a new scoreboard at their softball 
field along Route 519. The exact location—either in Newton or Hampton—will be determined 
following the award of the contract. The scoreboard is to be placed outside the centerfield fence, 
and the project will require coordination across architectural, electrical, structural, and civil 
disciplines. 
 
HQW Architects will serve as the Architect of Record and lead project coordinator. HQW will be 
responsible for: 

 Coordinating the efforts of all consultants involved in the project. 
 Meeting with the SCCC team to review progress and gather input. 
 Attending any required hearings or meetings with municipal officials. 
 Assembling the bid packages for procurement. 
 Administering the public bid process. 
 Providing construction administration services throughout the duration of the project. 

 
The electrical engineering scope includes designing and coordinating a new electrical service in 
consultation with the Electric Utility and Site Engineer. The intent is to provide a new meter from an 
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existing utility pole—similar to the setup used for the SCCC sign. Additionally, since new power is 
being introduced, provisions will be included for a future irrigation well. 
Electrical services will include: 

 Coordination with the electric utility for incoming service requirements. 
 Electrical Distribution Design: load calculations, panelboard and equipment schedules, 

and one-line diagrams. 
 Site Power Design: wiring plans for both the scoreboard and the future irrigation well. 

 
The structural engineering scope will focus exclusively on the design of the steel posts to support 
the scoreboard. These will be engineered to meet applicable code and wind load requirements 
and located outside the centerfield fence. 
 
The civil engineering scope includes: 

 Preparation of a basic site plan showing the scoreboard location, using the College’s 
record drawings. 

 Coordination and submission of any required materials for permitting. 
 Attendance at municipal meetings or hearings, if necessary. 
 Supplementary surveying, as needed, to support the design and permitting process. 

 
This project will rely on strong coordination between the design team, utility providers, SCCC, and 
local agencies to ensure successful execution from design through construction. 
 
 
Deliverables 
 
HQW Architects will deliver all documents electronically in PDF format. 
 
 
Owner Furnished Items 
 
The following are to be provided by the owner for the completion of the project: 
 

a. Scoreboard Specification 
 
 
Excluded Items 
 
The following services are not included as part of this proposal but can be provided as an 
additional service: 
 
Any scope not outlined in this document 
Construction Cost Estimates 
Geotechnical Report 
Environmental Analysis/Studies/Engineering 
LEED Consultants / LEED Certification 
Acoustical Engineering Consultants 
Digital Models / Renderings 
Fees for permitting review and construction permits 
As-built Drawings 
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Basic Architectural Services Fees 
 

Site Survey (if required)  Hourly, Not to Exceed  $4,000.00 
 
Design 
Site Plan     Hourly, Not to Exceed $5,200.00 
Architectural Coordination  Lump Sum Fee of $5,000.00 
Electrical Design   Lump Sum Fee of  $7,800.00 
Structural Design   Lump Sum Fee of  $   650.00 
 
 
Meeting Attendance & Revisions Hourly, Not to Exceed $6,500.00 
 
Bidding & Award   Hourly, Estimated  $4,500.00 
 
Construction Administration  Hourly, Estimated $7,500.00 
 
Reimbursable Expenses  Estimated   $    500.00 
 
     Estimated Total $41,650.00 

 
 
In conclusion 
 
We are prepared to begin work immediately, thank you for the opportunity to present our proposal 
for this project.  If you have any questions, please feel free to contact us at your earliest 
convenience. 
 
We look forward to working with you on this project and should you find our proposal acceptable 
please sign this proposal and return it to our office. 
 
       
Sincerely, 

 
Christopher M. Wolverton AIA, LEED AP 
Principal 
HQW Architects LLC 
14 North Village Boulevard, Suite C, Sparta, NJ 07871 
P: 973.383.5550 
chrisw@hqwllc.com 
 
I have reviewed the above proposal and hereby authorize HQW Architects, LLC to proceed with 
the outlined services. 
 
 
Signature     Title     Date 
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Billing Schedule 
 
Billing will occur at the end of each month based on the percentage completion of each project 
phase.  We will advise of the phase of work we are performing; when the work of that phase is 
completed, we will request your approval before proceeding to the next phase. Terms are net 30 
days and 1.50% interest per month on 30-day overdue accounts.  Plus, the cost of collection. 
 
A Change in Services can be provided at the Client’s request. Please contact HQW Architects 
should you require anything outside the scope of this contract and we will gladly provide a 
proposal for those services. Any Change in Services must be authorized in writing before any 
billable services can take place. 
 
 
Hourly Rates and Reimbursables (updated January 1, 2025)   
Billing rates are subject to review and adjustment every 12 months on January 1 of each year 
 
Hourly Rates: 
 
 Administrative ........................................................................................ $65 per hour 
 Architectural Associate .......................................................................... $90 per hour 
 Design Professional ............................................................................. $125 per hour 
 Project Manager .................................................................................. $150 per hour 
 Project Architect ................................................................................... $175 per hour 
 Principal Architect ................................................................................ $250 per hour 
 
Reimbursable Expenses: 
 
 Signed/Sealed Plans ....................................................................... $50 per set plus printing 
 24” x 36” Plotting/Scanning Cost ................................................................. $6 per sheet 
 30” x 42” Plotting/Scanning Cost ................................................................. $9 per sheet 
 Glossy Plot ................................................................................................. $15 per sheet 
 Foam Core Mounting ................................................................................. $65 per sheet 
 8.5” X 11” Color Printing Cost ........................................................................ $.10 per sheet 
 8.5” X 11” B/W Printing Cost .......................................................................... $.05 per sheet 
 Other Reimbursable Costs .................................... Cost plus 30% for Administrative Expense 
 

Basic Architectural Fees includes all printing, plotting, or copying of drawings and details 
prepared by this office for in-house coordination, but do not include printing for issuance to 
bidders, estimators, building departments, etc. 
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Provisions 
 

1. All work to be performed in conformance with AIA Document B-101, “Standard Form of 
Agreement Between Owner and Architect with standard form of Architects Services” 
 

2. Fees indicated as ‘Estimated’ shall be invoiced on an hourly basis up to the contract fee.  
In the event that we exceed the estimated fee by 10%, we will contact you for authorization 
to proceed.  If you elect not to proceed, we will invoice you for services completed to date. 
 

3. Changes to the documents or additional work requested by the Client after preliminary 
construction document approval will be provided at our hourly rates, (see Fee Schedule 
attached).  Additional services of the Architect’s consultants shall be the amount invoiced 
to the Architect plus 1.3 times. 
 

4. Bidding/Award Services will be limited in duration, not to exceed 6 weeks from 
advertisement of bids, extension of the Architect’s services beyond that time will be 
provided at our hourly rates, (see Fee Schedule attached). 
 

5. Re-bidding of the project will be provided at our hourly rates, (see Fee Schedule attached). 
 

6. Construction Administration Services will be limited in duration, not to exceed 8 weeks from 
signing of the owner-contractor contract agreement, extension of the Architect’s services 
beyond that time shall be billed at our hourly rates, (see Fee Schedule attached).  We have 
provided a fee for involvement during the construction process, as reflected in above, 
which is based on the assumption that the work will follow a timely schedule and the 
contractor(s) will perform to the terms of their contract. Our fee does not include services 
required or requested due to lack of performance of the contractor(s), unforeseen field 
issues that arise, additional inspections or job meetings. If our involvement is increasing 
beyond our agreed scope of work we will notify you in writing requesting approval for 
additional services. If our involvement is needed for additional meetings at the site or other 
issues, our fee can be adjusted accordingly, or will be provided on an hourly basis (see 
Fee Schedule attached). 
 
 

7. If the Scope of Work for this project changes to the point that our fee structure cannot 
cover the additional work, we will provide written notice and request that our fee be re-
negotiated. 
 

8. Should the project fail to continue, or should the project be canceled at any time or reason 
through no fault of HQW, costs for services rendered to date will be due. 
 

9. If the project does not proceed within 6 months of the date of this proposal, we reserve the 
right to re-evaluate our fee and adjust on current costs.  If this project proceeds but is then 
placed on hold for more than 3 months, we reserve the right to apply a re-activation fee. 

Board of Trustees 
Tuesday, April 22, 2025 

Attachments 



PROCUREMENT MEMO 
TO: 

CC: 

FROM: 

DATE: 

Sussex County Community College Board of Trustees, 
Dr. Cory Homer 

Wendy Fullem, Karen Unrath,  

Matthew Stoppay, Purchasing Manager 

March 20, 2025 

SUBJECT:  VMware License Renewal (Renewal needed 4/10/25)

Description: Allows for many virtual servers, share drives, domain and device registries, 12 Jenzabar servers, 
remote access system, ID card system and 6 host servers  

Vendor Name: CDW 

Amount:  $93,749.76 (3-year renewal) 

Procurement Method: Contract: New Jersey T3121 Software (T3121 #20-TELE-01511) 

Funding: Operating Funds  - PO submitted to avoid lapse in services

Attachments: CDW Quote, CDW PO
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

JUDY LOVAS,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PJJX028 3/17/2025 SUSSEX- VMWARE

RENEWAL

1453190 $93,749.76

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

VMW FNDTN 8 LIC 256 7941253 $366.21 $93,749.76

Mfg. Part#: VCF-VSP-FND-8

Electronic distribution - NO MEDIA

Contract: New Jersey T3121 Software (T3121  #20-TELE-01511)

SUBTOTAL

$93,749.76

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$93,749.76 

PURCHASER BILLING INFO DELIVER TO

Billing Address:

SUSSEX COUNTY COMMUNITY COLLEGE

ACCTS PAYABLE

1 COLLEGE HILL RD

NEW JERSEY EDUCATIONAL FACILIT

NEWTON, NJ 07860-1149

Phone: (973) 300-2100

Payment Terms: NET 30 Days-Govt/Ed

Shipping Address:

SUSSEX COUNTY COMMUNITY COLLEGE

JUDY LOVAS

1 COLLEGE HILL RD

NEW JERSEY EDUCATIONAL FACILIT

NEWTON, NJ 07860-1149

Phone: (973) 300-2100

Shipping Method: ELECTRONIC DISTRIBUTION

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Charlie Rhodes   |  (866) 643-9334 | charlie.rhodes@cdwg.com
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LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION

BO TOTAL

BO LEASE OPTION

$93,749.76 $2,686.87/Month $93,749.76 $3,072.18/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted

is subject to change.    

Why finance?   

• Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line.

• Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's

business cycles.

• Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams.

• Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to

return or purchase the equipment at end of lease.

• Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We

know your challenges and understand the need for flexibility.

General Terms and Conditions:   

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data

from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.

Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.

Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

My Account Support

Call 800.800.4239

VMware Terms and Conditions

Your use of the VMware by Broadcom offerings identified within this order are subject to (a) the standard end 

user agreement at https://www.vmware.com/agreements.html, (b) the Specific Program Documentation (the 

'SPD'), and/or SaaS Listing applicable to the VMware by Broadcom offerings and Maintenance located at 

https://www.broadcom.com/licensing and (c) the additional terms within this order (collectively, the 'End User 

Terms'). Any terms that may appear on your purchase order that vary from or purport to add to the End User 

Terms (including, without limitation, pre-printed terms) are deemed not appended, inapplicable and void. 

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2025 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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   Vendor Address                         Ship To Address 
    --------------------------------       -------------------------------- 
    CDW GOVERNMENT INC.                    SUSSEX COUNTY COMMUNITY COLLEGE 
    200 NORTH MILWAUKEE AVE.               ONE COLLEGE HILL ROAD 
    VERNON HILLS, IL 60061                 NEWTON, NJ 07860      
    USA                                    USA 
    FAX:  847-419-8748 
    PHONE:  866-613-1161 
 
 
 
 
Customer #                Vendor ID  Need by Date    Terms 
       1453190               50953     04/02/25       Net 30                 
--- Internal Information ---------- 
       Lovas                 50953     2425           RP113436       B109 
-------------------------------------------------------------------------------------- 
     QTY  UNITS          DESCRIPTION                       UNIT COST    TOTAL 
 
        1 EACH   sftwr license 256 VCF-VSP-FND-8            93749.76   $93749.76 
                 VMware vSphere 3 yr renewal 
           
           Electronic distribution - NO MEDIA 
           Contract: New Jersey T3121 Software (T3121 #20-TELE-01511) 
           
           As per attached Quote # PJJX028                                       
                                                                   ============= 
                                                                      $93,749.76 
 
 
 
 
 
 Matthew J. Stoppay 3/20/2025 
 Matthew J. Stoppay, Purchasing Manager 
 
Submit Invoices to: Sussex County Community College, One College Hill Road, Newton, NJ 
07860 or email quickpay@sussex.edu Emailing invoices is preferred. 
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Hardware Software Services IT Solutions Brands Research Hub

QUOTE CONFIRMATION

Thank you for choosing CDW. We have received your quote.

JUDY LOVAS,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE

CUSTOMER # GRAND TOTAL

PJJX028 3/17/2025 SUSSEX- VMWARE

RENEWAL

1453190 $93,749.76

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

VMW FNDTN 8 LIC 256 7941253 $366.21 $93,749.76

Mfg. Part#: VCF-VSP-FND-8

Electronic distribution - NO MEDIA

Contract: New Jersey T3121 Software (T3121  #20-TELE-01511)

SUBTOTAL

$93,749.76

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$93,749.76 

PURCHASER BILLING INFO DELIVER TO

Billing Address:

SUSSEX COUNTY COMMUNITY COLLEGE

ACCTS PAYABLE

1 COLLEGE HILL RD

NEW JERSEY EDUCATIONAL FACILIT

NEWTON, NJ 07860-1149

Phone: (973) 300-2100

Payment Terms: NET 30 Days-Govt/Ed

Shipping Address:

SUSSEX COUNTY COMMUNITY COLLEGE

JUDY LOVAS

1 COLLEGE HILL RD

NEW JERSEY EDUCATIONAL FACILIT

NEWTON, NJ 07860-1149

Phone: (973) 300-2100

Shipping Method: ELECTRONIC DISTRIBUTION

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

Charlie Rhodes   |  (866) 643-9334 | charlie.rhodes@cdwg.com

Board of Trustees 
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LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION

BO TOTAL

BO LEASE OPTION

$93,749.76 $2,686.87/Month $93,749.76 $3,072.18/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted

is subject to change.    

Why finance?   

• Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line. 

• Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's

business cycles. 

• Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams. 

• Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to

return or purchase the equipment at end of lease. 

• Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We

know your challenges and understand the need for flexibility.   

General Terms and Conditions:   

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data

from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.

Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.

Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

My Account Support

Call 800.800.4239

VMware Terms and Conditions

Your use of the VMware by Broadcom offerings identified within this order are subject to (a) the standard end 

user agreement at https://www.vmware.com/agreements.html, (b) the Specific Program Documentation (the 

'SPD'), and/or SaaS Listing applicable to the VMware by Broadcom offerings and Maintenance located at 

https://www.broadcom.com/licensing and (c) the additional terms within this order (collectively, the 'End User 

Terms'). Any terms that may appear on your purchase order that vary from or purport to add to the End User 

Terms (including, without limitation, pre-printed terms) are deemed not appended, inapplicable and void. 

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager.

© 2025 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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SUSSEX COUNTY COMMUNITY COLLEGE 

PURCHASE ORDER TERMS AND CONDITIONS 

Purchase Order (PO):  Purchase Orders are not valid unless signed by the Purchasing Department. Sussex County Community 
College, hereafter referred to as SCCC, will not recognize claims based on verbal orders. 
Acceptance of PO:  Vendor’s commencement or shipment of goods shall be deemed acceptance of PO. Any acceptance of this PO is 
limited to acceptance of the express specifications, terms, and conditions contained herein. 
Changes:  Vendors shall not exceed the price or quantity of, or substitute, any of goods and services specified on this PO without a 
written change order signed by the Purchasing Department of SCCC. Vendors should contact the Purchasing Department with any 
discrepancies or changes before placing the order. 
Shipment:  Delivery must be made within the time stated on the PO. If delivery is not made by the date indicated on this PO, SCCC 
may cancel the order without any liability whatsoever. 
     Vendors will ship goods FOB destination by the method incurring the least expense to SCCC unless otherwise specified on the PO. 
PO number must be clearly printed on all packing lists, packages, and other written documents corresponding to this order. Packing 
lists indicating the content of the shipment shall be enclosed in each and every box or package shipped pursuant to this order. 
     Vendors should note that SCCC does not have a loading dock, and inside delivery is required unless previous arrangements have 
been made with the Purchasing Department. A minimum of three business days notice is required for all products requiring 
installation.   
Warranty:  Vendors expressly warrant that all goods and services provided under this agreement shall conform to all specifications 
and appropriate standards, will be new, and will be free from defects in material or workmanship. Vendors further warrant that all 
goods and services provided will be safe and appropriate for the purpose for which goods or services of that kind are normally used.  
     Payment for the goods delivered shall not constitute acceptance thereof. SCCC shall have the right to inspect such goods and to 
reject any or all of said goods which are in the College’s judgment defective or nonconforming. Goods rejected and goods supplied in 
excess of quantities called for herein may be returned to Seller at its expense. 
Insurance and Indemnification:  Vendors shall defend, indemnify, and hold harmless SCCC against all damages, claims, or 
liabilities and expenses (including attorneys’ fees) arising out of or resulting in any way from any defect in the goods or services 
purchased hereunder, or from any act or omission of the Vendor, its agents, employees, or subcontractors.  This indemnification shall 
be in addition to the warranty obligations of the Vendor.  Vendors shall carry insurance necessary to indemnify SCCC against any 
claim for loss, damages, or injury, to property or persons arising out of the performance of this contract. 
Price and Payment:  The price stated on this PO includes all charges for packaging, special handling, and freight, FOB destination. 
No modification or adjustment of the stated price may be made without a signed change order. 
     All invoices related to this order must clearly state the PO number. Invoices should be sent to SCCC, attention Accounts 
Payable, upon completion of service. Invoices may be emailed to quickpay@sussex.edu. 
Taxes:  SCCC is established under the authority of the State of New Jersey and is entitled to exemption from State, Federal, and local 
taxes, including New Jersey Sales Tax. 
Cancellation:  SCCC reserves the right to cancel this order at any time prior to receipt of goods and services. 

APPLICABLE LAWS 

Affirmative Action:  Vendors providing goods and services to SCCC shall comply with requirements of N.J.S.A. 10:5-31 et seq. and 
N.J.A.C. 17:27, pertaining to Affirmative Action.   
Business Registration:  Public Law 2004, c.57, known as Business Registration of Public Contractors, requires businesses providing 
goods or services to SCCC at or over fifteen percent of the current bid threshold cumulatively to register with the State and provide 
proof of that registration to SCCC prior to entering into a procurement contract. For more information on P.L. 2004, c.57 vendors may 
refer to http://www.state.nj.us/dca/lgs/faqs/busregis/business_registration_faq.html. 
Political Contribution Disclosure:  Vendors providing goods or services valued in excess of $17,500 and not awarded through a “fair 
and open process” pursuant to N.J.S.A. 19:44A-20.4 et seq. must attest that the vendor, its subsidiaries, assigns or principals 
controlling in excess of 10% of the company has neither made a contribution, that is reportable pursuant to the Election Law 
Enforcement Commission pursuant to N.J.S.A. 19:44A-8 or 19:44A-16, in the one (1) year period preceding the award of the contract 
that would, pursuant to P.L. 2004, c.19, affect its eligibility to perform this contract, nor will it make a reportable contribution during 
the term of the contract to any political party committee in the municipality/county if a member of that political party is serving in an 
elective public office of that municipality/county when the contract is awarded, or to any candidate committee of any person serving in 
an elective public office of that municipality/county when the contract is awarded.   
Public Works:  The Public Works Contractor Registration Act (N.J.S.A. 34:11-56.48, et seq.) requires all contractors, subcontractors, 
or lower tier subcontractors engaging in the performance of any public work to register with the Department of Labor and Workforce 
Development. Proof of Public Works Contractor Certification must be submitted to SCCC prior the performance of any public works 
project. 
     Regulation N.J.A.C. 12:60-2.1 and 6.1 of the New Jersey Prevailing Wage Act, N.J.S.A. 34:11-56.25 et. seq. requires that certified 
payroll records, evidencing payment of NJ prevailing wage rates, must be submitted to the public body, by all contractors and 
subcontractors, for each employee on the project within ten (10) days of the payment of wages. The public body shall receive, file and 
make available for inspection during normal business hours the certified payroll records. 
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PROCUREMENT MEMO 
TO: Sussex County Community College Board of Trustees, 

Dr. Cory Homer 

CC: Wendy Fullem, Karen Unrath,  

FROM: Matthew Stoppay, Purchasing Manager 

DATE: April 7, 2025 

SUBJECT:   Simulation Manikin 

Description: Full-Body Simulator that mimics human Anatomy and 

physiology Vendor Name: Laerdal  

Amount:      $167,188.69 
 Optional Stud-defib skin and install    $1,199.00 

 Total:  $168,387.69 

Procurement Method: Joint Purchasing Consortium FY24JPC-63 Academic & Medical Supply pricing 

Funding: Chapter 12  

Attachments: Laerdal Quote   

Board of Trustees 
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Laerdal Medical Corporation
167 Myers Corners Road
Wappingers Falls, NY 12590
Order to: 877-LAERDAL
Fax Order To: (800) 227-1143
Email: customerservice@laerdal.com

Territory Manager

Terry Whalen
(845) 260-2342
terry.whalen@laerdal.com

  

Instructions

To prevent any delays in processing your purchase, please include your quote # when ordering.

DATE: 03-27-2025

ATTN: Melissa DeJoseph

mdejoseph@sussex.edu

   

BILL TO: 02156560

SUSSEX COUNTY COMMUNITY COLLEGE 
1 COLLEGE HILL
NEWTON NJ 07860

SHIP TO:
Melissa DeJoseph 
1 College Hill Rd
Newton NJ 07860-1149 

Joint Purchasing Consortium FY23JPC-26 pricing applied.

SimMan 3G Plus

Qty Description List Price Term Billing Freq. Unit Price Total
1 212-03150

SimMan 3G PLUS Medium
Includes SimMan 3G PLUS Manikin, 
LLEAP License, Consumables, 1 Year 
Manufacturer's Warranty. 

$93,999.00 $93,999.00 $93,999.00

1 260305
Power Cord 110V (US)

$115.00 $0.00 $0.00

1 400-10201
Laptop
For use with LLEAP, Ultrasound, or as 
a Patient Monitor

$2,299.00 $2,299.00 $2,299.00

QUOTE NUMBER: Q-1104575

CREDIT TERMS: 30 days

EXPIRATION DATE: 07-25-2025

PO NUMBER: 

Board of Trustees 
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SimMan 3G Plus

Qty Description List Price Term Billing Freq. Unit Price Total
1 400-29301

All In One Panel PC
For use with LLEAP, or as a Patient 
Monitor.
• AIO Monitor does not come ready to 
be wall mounted.
• Requires additional MGR Part, # 
6H1W8AA (not sold by Laerdal)
• Requires a wall mount (not sold by 
Laerdal)

$2,899.00 $2,899.00 $2,899.00

1 212-37210
Headskin SM3G PLUS Med. Female

$2,099.00 $1,889.10 $1,889.10

1 212-55300
Female Retrofit Kit Medium
The Female Retrofit Kit provides 
trainees an opportunity to learn the 
critical tasks and techniques required 
to treat anatomically correct female 
patients without requiring additional 
female simulators. Kit provides female 
surface anatomy overlay, consisting of 
breast vest, and replacement genitalia 
that are highly realistic tactually and in 
appearance. A makeup kit with 
supplies and synthetic hair adds 
realism to the face. LAERDAL 
MEDIUM

$4,599.00 $4,139.10 $4,139.10

1 212-37110
Headskin SM3G PLUS Med. Geriatric

$2,099.00 $1,889.10 $1,889.10

1 212-B-EDBNDL1P
SimMan 3G PLUS Education Bundle: 
Getting Started/LLEAP
A 2-day educational session with a 
Laerdal Educator at the customer site 
for up to 8 participants. Day one 
focuses on fundamental knowledge of 
the Simulator and day two provides in-
depth knowledge of the Learner 
Application software.

$8,398.00 $8,398.00 $8,398.00

Board of Trustees 
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SimMan 3G Plus

Qty Description List Price Term Billing Freq. Unit Price Total
1 212-B-ProTech-S3G+

SimMan3G+ ProTech Coverage
Complete technical coverage for 
simulator, patient monitor, instructor 
laptop and or SimPad against defects, 
including loaner coverage, updates 
and modifications to products.  
ProTech also includes the following 
value add items: installs for new 
manikin, 1 periodic maintenance per 
year as requested, and Premium Tech 
Support.

$94,831.00 60 One Time $50,245.29 $50,245.29

TOTAL: $165,757.59

Nursing Anne

Qty Description List Price Term Billing Freq. Unit Price Total
1 320-24050-M

Wound Assess Care Kit (M) Nursing 
Anne Simulator

$579.00 $521.10 $521.10

TOTAL: $521.10

 ITEM TOTAL: $166,278.69

 SHIPPING/HANDLING: $910.00

 ADDITIONAL CHARGE/CREDIT:

 TAX: $0.00

 TOTAL: $167,188.69

Optional items available at an additional cost

Qty Description List Price Term Billing Freq. Unit Price Total
1 212-97655-M

SM3G PLUS Stud-Defib Skin - Torso 
Skin + Studs Medium

$1,199.00 $1,199.00 $1,199.00

1 SM-D-CONV-I
Defib Stud Conversion at Install

$0.00 One Time $0.00 $0.00

TOTAL: $1,199.00

There are various payment options; please see bottom of your quote for further clarification.
Appropriate Sales Tax will be added to invoice - Pricing and Availability are subject to change

Board of Trustees 
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Shipping/Handling costs will be added to invoice

By Accepting this Quote, the following terms are hereby incorporated into customer’s order:

Products:
Products that are currently on contract will be removed immediately if manufacturing or distribution of the product is 
discontinued.

Payment:
Net 30 Days for approved open accounts; CIA; Credit Cards accepted. Financing options now available – sample leasing 
payment terms follow. 

Warranty:
One(1) year warranty on manufactured products and 90 day warranty on refurbished products
Two(2) year parts replacement warranty with technical assistance by phone on all Hill-Rom refurbished products
 
Delivery:
If you require delivery of the product to a specific location within your building, there will be an additional charge. This charge will 
be included in the total Shipping and Handling cost stated in this quote.

Delivery of product to a site without a loading dock will require Lift Gate delivery and should be identified during quote process as 
there is an added fee. In addition, if delivery to a specific location within a building is needed, it
is available at an additional cost. Please ensure that necessary delivery requirements are discussed, and the related fees are 
included on the quote. This will also enable us to set proper delivery expectations with our warehouse.
 
Training/Education:
Onsite and Virtual Education will expire one (1) year from date of purchase. Exceptions include:

• Educational Pathway trainings will expire two (2) years from date of purchase. Five (5) or more Ed Path Training days 
will expire in five (5) years.

• Contracts/Technology Sustainment Program (TSP)
• Advanced Care & Maintenance Courses

 
Cancellation/Rescheduling

CANCELLATION or RESCHEDULING of Educational, Technical, AV, or Implementation Services WILL RESULT in 
CANCELLATION / RESCHEDULING FEES as detailed below:

5 Business Days or Less Prior to Appointment = 100% of Educational, Technical, AV, or Implementation Services
6-14 Business Days Prior to Appointment = 50% of Educational, Technical, AV, or Implementation Services
15 Business Days or More Prior to Appointment = No Fee

Customer will be required to submit a new PO to reschedule a cancelled Educational, Technical, AV, or Implementation 
Services.

Confidential

Board of Trustees 
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PROCUREMENT MEMO 
TO: Sussex County Community College Board of Trustees, 

Dr. Cory Homer 

CC: Wendy Fullem, Karen Unrath,  

FROM: Matthew Stoppay, Purchasing Manager 

DATE: April 8, 2025 

SUBJECT:   PSTA Basement Renovation 

Description: The Project involves renovations to the existing Public Safety Training Academy (PSTA) 
for the Sussex County Community College to bring the “windowless basement” up to code. The scope 
includes the installation of three (3) new access windows with area wells and the addition of a new egress 
door at grade. A new interior ADA-Compliant ramp will also be provided to improve accessibility within 
the facility. To accommodate these improvements, sitework will be required to adjust the surrounding 
grade, ensuring proper drainage of the area wells and any excavated areas to the existing parking lot catch 
basin. Additionally, any exposed damp proofing resulting from excavation will be removed and replaced 
with a stucco finish to maintain the buildings integrity and appearance. 

Vendor Name: Wallkill Group

Amount:  Base Bid:  $283,000.00 
   Alternate:  $27,000.00 
   Total:         $310,000.00 

Procurement Method: Bid # 25-02-0001 

Funding: Chapter 12 (25%)       Reserves (75%) 

Attachments: Bid Drawings, Wallkill Bid Package, HQW Recommendation 
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HQW Architects LLC 
NY Metro · 14 North Village Blvd Ste C · Sparta, NJ · 07871 · p.973.383.5550 

hqw@hqwllc.com · www.hqwarchitects.com 
Christopher M. Wolverton, AIA · NJ 21AI01946500 

Glenn G. Gorlich, RA · NJ 21AI01833300 

 

 

 

 

 

April 8th, 2025 

 

Sussex County Community College 

Purchasing Department 

1 College Hill Road 

Newton, New Jersey 07860 

 

ATTN.   Matthew Stoppay, Purchasing Manager 

  mstoppay@sussex.edu  

 

Subject: Bid Recommendation for SCCC - PSTA Egress & Emergency Access      

 

 

Dear Mr. Stoppay, 

 

We have completed our review of the bid results for the PSTA Egress & Emergency Access project. 

Wallkill Group, Inc. is the apparent qualified low bidder with a base bid of $283,000.00 and alternate 

#1 of $27,000.00 totaling $310,000.00. After thoroughly examining their bid package, we confirm 

that it includes all required information and the necessary DPMC qualifications. 

 

Based on our experience, we believe Wallkill Group, Inc. is fully capable of performing the required 

work. Our firm has successfully completed several projects of varying scope and complexity with 

Wallkill Group, Inc., and they have consistently demonstrated reliability, quality workmanship, and a 

commitment to meeting project schedules. 

 

The projects listed in their references are comparable in both cost and scope to the SCCC - PSTA 

Egress & Emergency Access project. Based on their strong references, past performance, and 

competitive pricing, we recommend awarding the contract to Wallkill Group, Inc.  

 

With your Board's permission, we can issue a Letter of Intent to Award to Wallkill Group, Inc., 

allowing them to begin preparations such as contracts, bonds, schedules, and subcontractor lists. 

 

 

 

Sincerely, 

 
Christopher M. Wolverton, AIA, LEED AP 

Principal 

HQW Architects LLC 

chrisw@hqwllc.com 
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SEAL AND SIGNATURE

Project Number  

Drawn by  

rchitects

15-5063

Website: hqwArchitects.com

New YorN Metro
14 North Village Blvd.

Suite C
Sparta, NJ 07871

Tel: 973.383.5550

Christopher M. Wolverton, AIA
NJ Architect | 21AI01946500

NY Architect | 037079
DE Architect| S5-0008639

Glenn G. Gorlich, RA, NCARB
NJ Architect | 21AI01833300

NY Architect | 035162
PA Architect| RA407747
FL Architect| AR101414

TX Architect | 30351
VA Architect | 0401020322

SCCC PSTA:
EGRESS & EMERGENCY

ACCESS

114 MORRIS TPKE
NEWTON, NJ 07860

PROJECT TITLE

PROJECT INFO &

PLANS
DEMO & LAYOUT
LOWER LEVEL

CW

A-1
GENERAL NOTES1

GENERAL NOTES

1. THE CONTRACTOR AND ALL SUB-CONTRACTORS SHALL VERIFY ALL SIZES AND DIMENSIONS SHOWN ON THE DRAWING. FAILURE TO DO SO WILL IN NO
WAY RELIEVE THE CONTRACTOR OF FURNISHING ALL MATERIALS AND PERFORMING ALL WORK REQUIRED FOR COMPLETION OF THE WORK IN CONFORMANCE
WITH THE DRAWINGS OR AS REQUIRED BY SITE CONDITIONS.

2. THE CONTRACTOR SHALL BE RESPONSIBLE TO CHECK AND COORDINATE DIMENSIONS, CLEARANCES, ETC, WITH THE WORK OF ALL OTHER TRADES.

3. DO NOT SCALE THE DRAWINGS. NOTIFY THE ARCHITECT FOR CLARIFICATION ON ANY DIMENSION NOT SPECIFIED.

4. NO DEVIATIONS FROM THE WORK SHOWN OR REASONABLY IMPLIED SHALL BE UNDERTAKEN WITHOUT THE ARCHITECT'S WRITTEN CONSENT. A COPY OF
WHICH SHALL BE FILED WITH THE CONSTRUCTION OFFICIAL.

5. BEFORE STARTING EACH PORTION OF THE WORK, THE CONTRACTORS SHALL CAREFULLY STUDY AND COMPARE THE VARIOUS DRAWINGS AND OTHER
CONTRACT DOCUMENTS RELATIVE TO THAT PORTION OF THE WORK. THE CONTRACTOR SHALL TAKE FIELD MEASUREMENTS OF ANY EXISTING CONDITIONS
RELATED TO THAT PORTION OF THE WORK AND SHALL OBSERVE ANY CONDITIONS AT THE SITE AFFECTING IT.

6. ALL CONSTRUCTION SHALL BE IN ACCORDANCE WITH APPLICABLE LOCAL AND STATE REGULATIONS, BUILDING CODES, ORDINANCES, AND GOOD
CONSTRUCTION PRACTICES. IF THE CONTRACTOR FEELS A CONFLICT EXISTS BETWEEN WHAT IS CONSIDERED GOOD CONSTRUCTION PRACTICE AND THESE
PLANS, HE SHALL STATE IN WRITING ALL OBJECTIONS PRIOR TO PROCEEDING WITH THE WORK.

7. CONTRACTOR SHALL OBTAIN ALL NECESSARY PERMITS NECESSARY PRIOR TO PROCEEDING WITH CONSTRUCTION.

8. DRAWINGS SHALL NOT BE USED WITHOUT THE ISSUANCE OF BUILDING PERMITS BY THE APPROPRIATE GOVERNANCE BODIES.

9. DRAWINGS AND SPECIFICATIONS: DRAWINGS GOVERN SPECIFICATIONS FOR QUANTITY AND LOCATION, AND SPECIFICATIONS GOVERN DRAWINGS FOR
QUALITY AND PERFORMANCE. IN THE EVENT OF AMBIGUITY IN QUANTITY OR QUALITY, THE GREATER QUANTITY AND THE BETTER QUALITY SHALL GOVERN.

10. WORK NOT EXPLICITLY IDENTIFIED IN A CERTAIN LOCATION ON A DRAWING BUT REASONABLY IMPLIED TO BE SIMILAR TO THAT SHOWN IN A
CORRESPONDING LOCATION SHALL BE CONSIDERED TO BE PART OF THIS CONTRACT.

11. THE ARCHITECT'S DECISIONS ON MATTERS RELATING TO THE AESTHETICS EFFECT WILL BE FINAL IF CONSISTENT WITH THE INTENT IN THE CONTRACT
DOCUMENTS.

12. CHANGES TO THE PLANS BY THE OWNER AND CONTRACTOR SHALL BE THE RESPONSIBLY OF THE PERSONS MAKING SUCH CHANGES. CONTRACTOR
SHALL CHECK AND VERIFY ALL PLAN DIMENSIONS AND CONDITIONS BEFORE PROCEEDING WITH THE CONSTRUCTION.

13. ALL MATERIALS, WORK, AND EQUIPMENT AND IT'S INSTALLATION BY THE CONTRACTOR SHALL BE IN COMPLIANCE WITH 2021 INTERNATIONAL BUILDING
CODE AND ALL LOCAL CODES AND CURRENT ORDINANCES.

14. CONTRACTOR SHALL INSTALL ALL MANUFACTURED ITEMS, MATERIALS, AND EQUIPMENT IN STRICT ACCORDANCE WITH THE MANUFACTURERS
RECOMMENDED SPECIFICATIONS EXCEPT THE SPECIFICATIONS HEREIN WHERE MORE STRINGENT SHALL BE COMPLIED WITH.

15. THE CONTRACTOR SHALL PROVIDE PROTECTION FOR OWNER AND THE GENERAL PUBLIC IN AND AROUND THE CONSTRUCTION AREA. ADEQUATE
BARRIERS SHALL BE PROVIDED TO EXERCISE CONTROL OF SAFE INGRESS AND EGRESS OF PREMISES.

16. EXISTING ITEMS TO REMAIN THAT ARE DAMAGED OR DISTURBED AS A RESULT OF WORK PERFORMED UNDER THIS CONTRACT SHALL BE
REPAIRED/REPLACED TO THE SATISFACTION OF THE ARCHITECT AND WITHOUT ADDITIONAL COST TO OWNER.

17. THE CONTRACTOR SHALL LEGALLY DISPOSE OF ALL UNUSED MATERIAL AND DEBRIS OFF THE PREMISES.

18. THE CONTRACTOR SHALL BE RESPONSIBLE FOR THE PROPER DESIGN AND CONSTRUCTION OF ALL REQUIRED BRACING AND SHORING OF ALL
CONSTRUCTION.

19. THE CONTRACT DOCUMENTS ARE COMPLEMENTARY AND WHAT IS CALLED FOR BY ANY ONE SHALL BE AS BINDING AS IF CALLED FOR BY ALL. THE
INTENTION OF THE DOCUMENTS IS TO INCLUDE ALL MATERIALS, PLANT, EQUIPMENT, TOOLS, SKILL AND LABOR OF EVERY KIND NECESSARY FOR THE PROPER
EXECUTION OF THE WORK AND ALSO THOSE THINGS WHICH MAY BE REASONABLY INFERABLE FROM THE CONTRACT DOCUMENTS AS BEING NECESSARY TO
PRODUCE THE INTENDED RESULTS.  THE CONTRACT DOCUMENTS CONTEMPLATE A FINISH PIECE OF WORK OF SUCH CHARACTER AND QUALITY AS IS
REASONABLY INFERABLE FROM THEM. THE CONTRACTOR ACKNOWLEDGES THAT THE CONTRACT CONSIDERATION INCLUDES SUFFICIENT MONEY ALLOWANCE
TO MAKE THIS WORK COMPLETE AND OPERATIONAL AND IN COMPLIANCE WITH GOOD PRACTICE AND HE AGREES THAT INADVERTANT MINOR DISCREPANCIES
OR OMISSIONS OR THE FAILURE TO SHOW OR REPEAT ON ANY PART OF THE CONTRACT DOCUMENTS THE FIGURES OR NOTES GIVEN ON ON ANOTHER SHALL
NOT BE CAUSE FOR ADDITIONAL CHARGES OR CLAIMS. IN THE CASE OF A CONFLICT BETWEEN ANY PARTS THEREOF, THE FOLLOWING SHALL BE GIVEN
PREFERENCE IN THE ORDER HEREINAFTER SET FORTH:
A. CHANGE ORDERS
B. MODIFICATIONS TO THE AGREEMENT
C. AGREEMENT
D. ADDENDA, IF ANY
E. SPECIFICATIONS
F. SCHEDULES
G. LARGE SCALE DETAIL DRAWINGS
H. LARGE SCALE PLAN AND SECTION DRAWINGS
I. SMALL SCALE DETAIL DRAWINGS
J. SMALL SCALE PLAN AND SECTION DRAWING

IN THE EVENT OF A CONFLICT BETWEEN OR AMONG THE PARTS OF THE CONTRACT DOCUMENTS THAT ARE ENTITLED TO EQUAL PREFERENCE, THE
MORE EXPENSIVE WAY OF DOING THE WORK, THE BETTER QUALITY AND OR GREATER QUANTITY OF MATERIALS SHALL GOVERN UNLESS THE ARCHITECT
DIRECTS OTHERWISE.

20. COORDINATION WITH OCCUPANTS: THE OWNER WILL OCCUPY THE SITE AND EXISTING AND ADJACENT BUILDINGS DURING THE ENTIRE CONSTRUCTION
PERIOD. COOPERATE WITH THE OWNER DURING CONSTRUCTION OPERATIONS TO MINIMIZE CONFLICTS AND TO FACILITATE OWNER USAGE. PERFORM WORK
SO AS NOT TO INTERFERE WITH OWNERS' DAY-TO-DAY OPERATIONS. MAINTAIN EXISTING EXITS IN A SAFE AND USABLE MANNER.

21. CUTTING AND PATCHING: EMPLOY SKILLED WORKERS TO PERFORM CUTTING AND PATCHING. PROCEED WITH CUTTING AND PATCHING AT THE EARLIEST
FEASIBLE TIME AND COMPLETE WITHOUT DELAY. PATCHED AREAS SHALL BE INDISTINGUISHABLE FROM NEW WORK.

22. CLEANING: CLEAN PROJECT SITE DAILY, INCLUDING COMMON AREAS. ENFORCE REQUIREMENTS STRICTLY. DISPOSE OF MATERIALS  LAWFULLY AND OFF
SITE. PERFORM FINAL CLEANING AFTER SUBSTANTIAL COMPLETION. FINAL CLEANING SHALL BE PERFORMED BY A COMMERCIAL CLEANING CONTRACTOR

23. PROVIDE TREATED WOOD AND WOOD BLOCKING (AWPA C2) WHERE MASONRY OR CONCRETE CONTACTS WOOD AND WHERE INDICATED.

24. PAINTING SHALL BE IN ACCORDANCE WITH MASTER PAINTERS INSTITUTE RECOMMENDATIONS FOR PAINTING AND REPAINTING INCLUDING PREPARATION,
PRODUCTS AND SYSTEMS, PREMIUM GRADE. COLORS SHALL BE AS SELECTED BY OWNER FROM MANUFACTURERS' FULL RANGE.

25. WATER AND ELECTRIC POWER SERVICE ARE AVAILABLE FROM THE OWNER'S EXISTING SYSTEMS. FOR USE WITHOUT METERING AND WITHOUT PAYMENT
OF USE CHARGES. PROVIDE CONNECTIONS AND EXTENSIONS OF SERVICES AS REQUIRED FOR CONSTRUCTION OPERATIONS.

26. SANITARY FACILITIES: PROVIDE TEMPORARY TOILETS, WASH FACILITIES AND DRINKING WATER FOR USE OF CONSTRUCTION PERSONNEL. COMPLY WITH
REQUIREMENTS OF AUTHORITIES HAVING JURISDICTION. FOR THE TYPE, NUMBER, LOCATION, OPERATION, AND MAINTENANCE OF FACILITIES. USE OF OWNERS
EXISTING TOILET FACILITIES WILL NOT BE ALLOWED.

LOWER LEVEL LAYOUT PLANSCALE
1/8" = 1'-0"2

DEMO NOTES4 LOWER LEVEL DEMOLITION PLANSCALE
3/32" = 1'-0"5

A. ALL EQUIPMENT, MATERIALS, CONSTRUCTION DEBRIS, ETC. SHALL BE REMOVED FROM THE PROJECT SITE BY
THE CONTRACTOR AND DISPOSED OF AS REQUIRED BY LOCAL LAWS AND ENVIRONMENTAL REGULATIONS. ALL
COSTS ASSOCIATED WITH THE DEMOLITION WORK AND REMOVAL SHALL BE INCLUDED IN THE CONTRACTORS
BASE BID.

B. ALL REQUIRED PERMITS, LABOR, MATERIALS, AND EQUIPMENT TO FULLY SAFE-OFF AND REMOVE ANY
ELECTRICAL, WATER, AND MISCELLANEOUS UTILITIES AFFECTED BY THIS DEMOLITION SCOPE SHALL BE
PROVIDED BY THE CONTRACTOR.

C. WHERE REQUIRED AN ELECTRICAL CONTRACTOR LICENSED IN THE STATE OF NEW JERSEY SHALL BE RETAINED
BY THE CONTRACTOR TO PERFORM ALL REQUIRED SAFE-OFFS OF THE ELECTRICAL SYSTEMS AS REQUIRED
PRIOR TO COMMENCING WITH THE FULL DEMOLITION SCOPE.

D. WHERE REQUIRED A PLUMBING CONTRACTOR LICENSED IN THE STATE OF NEW JERSEY SHALL BE RETAINED BY
THE CONTRACTOR TO PERFORM ALL REQUIRED SAFE-OFFS OF THE PLUMBING SYSTEMS AS REQUIRED. PRIOR
TO COMMENCING WITH THE FULL DEMOLITION SCOPE.

E. THE CONTRACTOR SHALL PROVIDE ALL REQUIRED MATERIAL AND LABOR TO PROVIDE TEMPORARY
PROTECTION TO MAINTAIN THE CONDITION AND QUALITY OF ALL EXISTING SPACES, FINISHES AND EQUIPMENT
SCHEDULED TO REMAIN.

F. THE CONTRACTOR SHALL PROVIDE ALL REQUIRED TEMPORARY EGRESS PROTECTION, SIGNAGE, ETC. TO
MAINTAIN CODE COMPLIANCE FOR THE EXISTING OCCUPANTS AND ADJACENT SPACES SCHEDULED TO REMAIN
OCCUPIED THROUGHOUT THE DURATION OF THE DEMOLITION AND CONSTRUCTION PHASES.

G. THE CONTRACTOR SHALL VISIT THE SITE PRIOR TO SUBMITTING THE BID AND VERIFY ALL ITEMS NOTED TO BE
REMOVED AND VERIFY ALL EXISTING CONDITIONS. THE SCOPE OF THE REQUIRED DEMOLITION IS NOT LIMITED
BY THE NOTES AND GRAPHICS OF THIS DEMOLITION PLAN. ANY AND ALL DEMOLITION REQUIRED TO COMPLETE
THE SCOPE OF THE PROPOSED DEMOLITION SHALL BE THE SOLE RESPONSIBILITY OF THE CONTRACTOR.

H. AT ALL TIMES THROUGHOUT DEMOLITION AND CONSTRUCTION THE CONTRACTOR SHALL PROVIDE ALL
REQUIRED TEMPORARY PROTECTION, VENTILATION, ETC. TO MAINTAIN A CLEAN, DUST FREE ENVIRONMENT
FOR THE ADJACENT SPACES SCHEDULED TO REMAIN OCCUPIED.

I. THE CONTRACTOR SHALL VERIFY THE PERMITTED ACCESS ROUTE FOR ALL CREW MEMBERS AND FOR THE
REMOVAL OF CONSTRUCTION DEBRIS PRIOR TO COMMENCING WITH THE WORK TO CONFORM WITH THE
REQUIREMENTS OF THE PROPERTY OWNER.

J. ALL DASHED/DOTTED LINES INDICATE ITEMS SCHEDULED TO BE REMOVED REGARDLESS OF SPECIFIC NOTES.

1

2

LOCATE ANY UNDERGROUND, 'CALL BEFORE YOU DIG', AND RELOCATE ANY WIRE, PIPE, UTILITY BOXES
THAT ARE IN THE AREA OF WORK.

3

PROJECT DESCRIPTION7 KEY MAP8 BUILDING CODE INFO9

APPLICABLE BUILDING CODES

INTERNATIONAL BUILDING CODE
NJ EDITION / 2021

SEPTEMBER 6, 2022
ADOPTED WITH TECHNICAL AMENDMENTS

(N.J.A.C. 5:23-3.14)

BARRIER FREE SUBCODE AND ANSI A117.1 / 2017
SEPTEMBER 6, 2022

ADOPTED WITH TECHNICAL AMENDMENTS
(N.J.A.C. 5:23-7)

P.I.Q.

REMOVE EXISTING SOILS AS REQUIRED TO INSTALL NEW RETAINING WALL SYSTEM AND REINFORCEMENT.

SAWCUT EXISTING CONCRETE WALL CONSTRUCTION AS REQUIRED FOR NEW OPENINGS AS SHOWN.

PLAN NOTES3

1 STUCCO FINISH ON EXISTING FOUNDATION WALL:

- APPLY STUCCO FINISH OVER EXPOSED DAMPPROOFING ON
THE EXISTING FOUNDATION WALL.

EXISTING CONSTRUCTION TO REMAIN

EXISTING DOOR &
FRAME TO REMAIN

BLOCK WALL CONSTRUCTION

2 RETAINING WALLS:
- RETAINING WALLS SHALL BE KEYSTONE HARDSCAPES VERSA-LOK

SQUARE (OR AS SELECTED BY THE OWNER).
- FOOT BLOCK DIMENSIONS: 8" HIGH X 18" LONG X 12" DEEP.
- COLOR: BEDFORD BROWN (OR AS SELECTED BY THE OWNER).
- USE MATCHING OUTSIDE CORNERS AND 'C' CAPS.
- INSTALL AS PER THE MANUFACTURER'S GUIDELINES AND DETAILS.
- A QUALIFIED ENGINEER SHOULD BE CONSULTED FOR THE FINAL DESIGN

OF THE WALL.

3 WOODEN GUIDE RAIL:
- 24" TALL WOODEN GUIDE RAIL TO BE INSTALLED AS INDICATED IN THE PLAN.

4 RAINWATER COLLECTION SYSTEM:
- INSTALL 6" DIAMETER PVC RAINWATER COLLECTION PIPE AS PART OF THE

DRAINAGE SYSTEM.

5 PAVERS:
- PAVERS SHALL BE KEYSTONE HARDSCAPES ROMAN COBBLE GREEN

PAVER (OR AS SELECTED BY THE OWNER).
- COLOR: ANTIQUE GREY.
- INSTALL AS PER THE MANUFACTURER'S GUIDELINES AND DETAILS.

6 EXTERIOR HOLLOW METAL DOOR ASSEMBLY:
- DOOR: 3' X 6'-8" HOLLOW METAL DOOR AND FRAME, INSULATED.
- HARDWARE:
- PANIC HARDWARE: VON DUPRIN 99 SERIES EXIT DEVICE (OR EQUAL).
- DOOR CLOSER: LCN 4041 (OR EQUAL).
- WEATHER STRIPPING: PEMKO 303AS OR EQUAL.
- HEAD DRIP CAP: PEMKO 346C OR EQUAL.
- ALUMINUM SILL: PEMKO 2005AT OR EQUAL, DESIGNED TO PREVENT WATER INFILTRATION.
- INSTALL PER MANUFACTURER'S SPECIFICATIONS AND ADA ACCESSIBILITY REQUIREMENTS.

FRAME INSTALLATION:
- INSTALL THE HOLLOW METAL FRAME INTO A SAWCUT OPENING IN THE EXISTING FOUNDATION

WALL.
- USE EXPANSION ANCHORS (HILTI KWIK BOLT 3 OR EQUAL) TO SECURE THE FRAME INTO THE

CONCRETE.
- APPLY NON-SHRINK GROUT AROUND THE PERIMETER OF THE FRAME TO ENSURE A TIGHT,

SECURE FIT AND PREVENT MOVEMENT.
- SEAL THE FRAME PERIMETER WITH BACKER ROD AND SEALANT TO PREVENT WATER

INFILTRATION.

7 RAMP HANDRAILS:
- 1.5" DIAMETER ALUMINUM HANDRAIL ON EACH SIDE OF THE RAMP.
- MOUNTED AT 36" ABOVE FINISHED FLOOR (AFF).
- INSTALL PER ADA AND LOCAL BUILDING CODE REQUIREMENTS.

8 RAMP CONSTRUCTION:
- RAMP TO BE CONSTRUCTED OVER THE EXISTING CONCRETE BASEMENT SLAB.
- FRAMING TO CONSIST OF 4" 16-GAUGE METAL STUDS AT 16" ON CENTER (O.C.) FOR VERTICAL

WALL FRAMING.
- 8" 14-GAUGE METAL JOISTS AT 12" ON CENTER (O.C.) TO SUPPORT THE RAMP SURFACE.
- KNEE WALL TO BE CONSTRUCTED 42" ABOVE RAMP HEIGHT, WITH THE FOLLOWING ASSEMBLY:
- 5/8" GYPSUM BOARD ON BOTH SIDES.
- 3/4" PLYWOOD SHEATHING OVER THE RAMP SURFACE.
- LUXURY VINYL TILE (LVT) FLOORING FINISH.
- WOOD CAP INSTALLED ON TOP OF THE KNEE WALL FOR DURABILITY AND AESTHETICS.

DRAWING LEGEND6

PROJECT DESCRIPTION

EXISTING CONSTRUCTION
TO BE REMOVED

THE PROJECT INVOLVES RENOVATIONS TO THE EXISTING PUBLIC SAFETY TRAINING ACADEMY TO BRING
THE "WINDOWLESS BASEMENT" UP TO CODE. THE SCOPE INCLUDES THE INSTALLATION OF THREE NEW
ACCESS WINDOWS WITH AREAWELLS AND THE ADDITION OF A NEW EGRESS DOOR AT GRADE. A NEW
INTERIOR ADA-COMPLIANT RAMP WILL ALSO BE PROVIDED TO IMPROVE ACCESSIBILITY WITHIN THE
FACILITY.

TO ACCOMMODATE THESE IMPROVEMENTS, SITE WORK WILL BE REQUIRED TO ADJUST THE SURROUNDING
GRADE, ENSURING PROPER DRAINAGE OF THE AREAWELLS AND ANY EXCAVATED AREAS TO THE EXISTING
PARKING LOT CATCH BASIN. ADDITIONALLY, ANY EXPOSED DAMPPROOFING RESULTING FROM EXCAVATION
WILL BE REMOVED AND REPLACED WITH A STUCCO FINISH TO MAINTAIN THE BUILDING'S INTEGRITY AND
APPEARANCE.

2
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About Sussex County 
Community College
Start here, go anywhere!

sussex.edu | 973.300.2100

March 2025 Financial Discussion
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Welcome to SCCC
 Two-year Comprehensive Community College

 167-Acre Campus located in Newton, NJ

 Over 3,000 students each year from
10 states and 14 countries.
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2022-2026 Strategic Plan

High-Quality Academic and 
Occupational Programs 
To strengthen and support high-quality academic 
and occupational programs through a 
comprehensive teaching and learning experience 
which fosters student success.

Accessible and Supportive 
Environment
To provide an accessible, inclusive, and supportive 
environment that fosters a holistic approach to 
academic and student support resources for the 
success of all students.

Dynamic College Experience
To offer a unique, robust college experience 
including engaging campus life, athletics, and clubs 
to strengthen the student experience.

Lifelong Learning
To foster a community-wide culture that promotes 
scholarly inquiry, professional development, and 
academic research.

Inclusive College Community
To embrace and strengthen an inclusive culture 
that values all members of the community.
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ABOUT SCCC

Sussex County Community College will be a leader in NJ Higher 
Education as a premier provider of 21st century learning 
opportunities, professional training, and skills development to 
meet the needs of the people of our community in a globally 
competitive environment.

Sussex County Community College provides a dynamic 
college experience to a diverse community of students that 
supports the economic prosperity of the region through 
lifelong learning, and high-quality academic and 
occupational programs, in an accessible and supportive 
environment to ensure student success.

VISION

MISSION
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Student
Centered
Campus
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Financial Status Discussion                                                                  

As of March 31, 2025 Actual vs. Budget and vs. Prior Year

Revenue:
• Fall, Winter and Spring semesters have exceeded 2025 budget by 14% and 2% over prior 

year.
• Overall tuition revenue is exceeding the budget as of March 2025 by 6% and is up over 

March 2024 by 2.4%
• Revenue increase to Budget due to sale of Morgan Stanley portfolio and transferred to 

Provident bank accounts February 11, 2025.  Funds have been moved to the new 
investment firm, Biondo Group.

• Year over year revenue reduction due to CARES funds received in 2024 

Expenses:
• Pressures to budget:

• Consulting costs for Jenzabar
• Legal fees
• Repairs and maintenance (Boiler, plumbing, general interior, snow plow budget seasonality)
• Health insurance benefits (working with the 2 NJ County Colleges that don’t use the state 

health benefit plan)
• Variances in grants and financial aid is timing compared to budget and more need than prior year
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March 2025 - Credit Hours Dashboard

Credit Hours FY25 FY25 Budget FY25A vs FY25B FY24 Actuals FY25A vs FY24A
Summer II 929                       436                         113% 752                         23.5%
Summer III 1,494                    1,137                      31% 1,433                      4.3%
Fall 24,974                  23,980                    4% 25,592                    -2.4%
1st half of year 27,397                  25,553                    7% 27,777                    -1.4%

Winterim 900                       665                         35% 717                         25.5%
Spring  24,209                  19,617                    23% 22,826                    6.1%
2nd half of year 25,109                  20,282                    24% 23,543                    6.7%

Summer I 1,461                    1,707                      -14% 1,816                      -19.5%
Summer IV 67                         19                           252.6%
2nd half of year 26,637                  21,989                    21% 25,378                    5.0%

TOTAL  Fiscal Year Credit Hrs 54,034                  47,542                    14% 53,155                    1.7%
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FY History of Credit Hours

 -
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Summer Fall Winter Spring Total

Credit Hours

FY19 FY20 FY21 FY22 FY23 FY24 FY25

FY19 FY20 FY21 FY22 FY23 FY24 FY25
Summer 4,511          4,492              3,838                        3,194                 3,331                     3,523          3,951          
Fall 23,856       23,460            22,506                     22,166               22,736                   23,219       24,974       
Winter 721             625                  734                           671                     717                         841             900             
Spring 22,033       22,060            20,495                     20,185               22,737                   23,120       24,209       
Total 51,121       50,637            47,573                     46,216               49,521                   50,703       54,034       
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Revenue
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Student Revenue State Support County Support Other Revenue

Revenue

 FY23  FY24  FY25

FY23 FY24 FY25
Student Revenue 9,555,138          9,999,833          10,221,785        
State Support 2,660,606          2,910,054          3,048,610          
County Support 3,015,000          3,015,000          3,015,000          
Other Revenue 745,968              1,783,579          1,325,315          
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March 2025 YTD Actual vs Budget & Prior Year
($thsd)

Total Student Revenues 10,222 9,665 557 10,000 222
    Change in Student Revenue 5.8% 2.2%

Non-Student Revenues
State Support 3,049 2,927 122 2,910 139
County Support 3,015 3,015 0 3,015 0
CARES Support 0 0 0 579 (579)
Other Revenues 1,325 411 914 1,205 120
Subtotal Non-Student Revenues 7,389 6,353 1,036 7,709 (320)
Subtotal all Revenues 17,611 16,017 1,593 17,709 (97)

Grant Revenue (Pass thru) 1,959 600 1,359 1,006                  953
PSTA Revenue 339 255 84 317                     22
Federal, State Financial Aid 6,602 2,933 3,669 7,015 (413)
Federal ,State Loans 1,922 2,213 (291) 1,943 (21)
Subtotal Grant Revenues(Pass thru) 10,822 6,002 4,821 10,281 541

Total Operating Revenues 28,433 22,019 6,414 27,990 444

Expenses

Salaries/Benefits 10,569 10,181 388 9,705 864
Other Expenses 5,994 5,285 709 5,782 213

Subtotal Expenses 16,564 15,467 1,097 15,487 1,077

Grant Expense (Pass thru) 1,959 600 1,359 1,006                  953
PSTA Expense 339 255 84 317                     22
Federal, State Financial Aid 6,602 2,981 3,621 7,015                  (413)
Federal ,State Loans 1,922 2,166 (244) 1,943                  (21)
Subtotal Grant Expenses(Pass thru) 10,822          6,002             4,821        10,281                541           

Total Operating Expenses 27,386 21,468 5,918 25,768 1,618

Contribution to Unrestricted Fund Balance 1,047 551 496 2,222 (1,175)

9 Mos. YTD 
25

9  Mos.25 
YTD Budget

Budget 
Var $ 9 Mos. 24 YTD

Prior Year 
Var $
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Thank You

973.300.2100

sussex.edu

tpappan@sussex.edu

One College Hill Road 
Newton, NJ

Board of Trustees 
Tuesday, April 22, 2025 

Attachments 



 
 

Correspondence File – April 2025 
 

 
1. Email response from Senator Sarlo regarding the Senate Budget and Appropriations 

Committee and Budget Hearings. 
 

2. Email from Allison Ognibene, Lead Faculty Theater, with updates about theater program 
activities. 
 

3. Emails from Vernon and Lenape counselors thanking our Admissions Team for the 
Lunch and Learn sessions. 
 

4. Email regarding Lenape Valley Senior Registration. 
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From: Allison Ognibene
To: Cory Homer; Wendy Fullem
Subject: Re: March 2025 All College Updates
Date: Thursday, March 27, 2025 9:09:14 AM

Hi Cory and Wendy,

Just wanted to put the performing arts on your radar.  We are doing great things at the PAC! 

Our show, "You're A Good Man, Charlie Brown!" opens on April 4 and runs through April 12.
Dr. Gianuzzi is the music director and we have a special director for this show, Christa Piper,
who is the artistic director of North Star Theater Company.  Both Doc G and I were founders of
that theater company.

We also have a children's play called, "I Can! We Can!" and we received a grant from the
Sussex County Arts and Heritage Council to help support this workshop. Our show runs April
26, May 1 and May 3.  We are also doing a special Bring Your Kids to Work Day show on April
24 for the college community. 

All the best!

Sincerely, 

Allison Ognibene
Lead Faculty Theater
Adjunct-Theater

Sussex County Community College 
One College Hill
Newton, NJ
Work - 973-300-2184
aognibene@sussex.edu

Register for Spring Semester at www.sussex.edu

From: Cory Homer <chomer@sussex.edu>
Sent: Thursday, March 27, 2025 8:58 AM
To: All College <allcollege@sussex.edu>
Subject: March 2025 All College Updates
 
Good Morning,
 
I cannot believe we are almost in April!
 
Please see the attached March 2025 updates from around the campus.
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Many of these items were reported on last night at the Board of Trustees meeting.
 
While we always try to do our best in including all happenings at the College, sometimes we might
miss something due to there being so much going on!
If that is ever the case, always know you can send myself or Wendy a note regarding an important
update and we will do our best to include in future updates.
 
As always, thank you for everything you do and know my door is always open 
 
 

 
Start here, go anywhere!

Cory Homer, Ph.D.
Interim President
973-300-2116
chomer@sussex.edu
One College Hill Rd.
Newton, NJ 07860

Tour the Campus
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From: Julie Fliegel
To: Wendy Fullem
Subject: FW: SCCC Arbor Restaurant Lunch & Learn
Date: Wednesday, April 16, 2025 10:14:08 AM

 

From: Kochan Maria <mkochan@lvhs.org> 
Sent: Monday, April 7, 2025 2:01 PM
To: Julie Fliegel <jfliegel@sussex.edu>
Cc: Kathleen Finizio <kfinizio@lvhs.org>; Jill Hofer <jhofer@lvhs.org>; Lauren Rossi <lrossi@lvhs.org>
Subject: Re: SCCC Arbor Restaurant Lunch & Learn

Julie!

Thank you so much for hosting the counselors.  They had a great time and felt the luncheon was very
informative.  

Also, thank you for the goodie bag.  I love the beach towel!!!! 

The counselors look forward to bringing the students on April 15.  Kathleen will reach out soon with
a head count and a list of their intended majors!

We appreciate all you do!

Warmly,
Maria

Maria Kochan, Supervisor of Guidance
Lenape Valley Regional High School
28 Sparta-Stanhope Road
Stanhope, NJ 07874
Ph: 973-347-7600 ext. 5125
F: 973-448-0106
Recursos en línea en español

On Mon, Apr 7, 2025 at 1:58 PM Julie Fliegel <jfliegel@sussex.edu> wrote:

Good afternoon Maria, Caitlin and Alexis,

It was great meeting everyone face to face instead of through emails.  Please share the below
email with all your staff who attended the luncheon.

Thank you! 
Julie
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Dear Counselors,
Thank you so much for joining us at The Arbor Restaurant for our recent Lunch and Learn
with Sussex County Community College Admissions. We truly appreciate your time,
collaboration, and the great conversations shared over a delicious meal.
 
It was a pleasure to connect with each of you, and we’re especially grateful for your
continued partnership in supporting students as they explore their postsecondary options.
We were also thrilled to have Thea Olsen, Executive Director of NJ Transfer, join us and
share valuable insight.
 
If you’re interested in scheduling a workshop for your students, you can easily request one
using this form: High School Counselors Workshop Request.
 
And if you enjoyed the warm hospitality and cuisine at The Arbor Restaurant, we encourage
you to make a reservation for a future visit: Reserve at The Arbor.
 
Thanks again for a wonderful afternoon—we look forward to working together again soon!
 
 
Jamie Borger
Kate McCaw
Julie Fliegel
 
 

Julie A. Fliegel
Early College Coordinator
 
973-300-2223
Monday-Friday 8 - 4
jfliegel@sussex.edu
admissions@sussex.edu
cep@sussex.edu

Take a Tour of campus today!
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From: Julie Fliegel
To: Wendy Fullem
Subject: FW: SCCC Arbor Restaurant Lunch & Learn
Date: Wednesday, April 16, 2025 9:21:23 AM

Here is another one for the Board from Vernon H.S. when we had a luncheon for all the high school
counselors.
 

From: Pisco, Alexis <apisco@vtsd.com> 
Sent: Tuesday, April 8, 2025 7:18 AM
To: Julie Fliegel <jfliegel@sussex.edu>
Subject: Re: SCCC Arbor Restaurant Lunch & Learn
 
Thank you again, it was a wonderful afternoon!
Alexis Pisco
School Counselor
Vernon Township High School 
973-764-5727
 
 
 
 
On Mon, Apr 7, 2025 at 1:58 PM Julie Fliegel <jfliegel@sussex.edu> wrote:

Good afternoon Maria, Caitlin and Alexis,
 
It was great meeting everyone face to face instead of through emails.  Please share the below
email with all your staff who attended the luncheon.
 
Thank you! 
Julie
 
 
 
Dear Counselors,
Thank you so much for joining us at The Arbor Restaurant for our recent Lunch and Learn
with Sussex County Community College Admissions. We truly appreciate your time,
collaboration, and the great conversations shared over a delicious meal.
 
It was a pleasure to connect with each of you, and we’re especially grateful for your
continued partnership in supporting students as they explore their postsecondary options.
We were also thrilled to have Thea Olsen, Executive Director of NJ Transfer, join us and
share valuable insight.
 
If you’re interested in scheduling a workshop for your students, you can easily request one
using this form: High School Counselors Workshop Request.
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And if you enjoyed the warm hospitality and cuisine at The Arbor Restaurant, we encourage
you to make a reservation for a future visit: Reserve at The Arbor.
 
Thanks again for a wonderful afternoon—we look forward to working together again soon!
 
 
Jamie Borger
Kate McCaw
Julie Fliegel
 
 

Julie A. Fliegel
Early College Coordinator
 
973-300-2223
Monday-Friday 8 - 4
jfliegel@sussex.edu
admissions@sussex.edu
cep@sussex.edu

Take a Tour of campus today!
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From: Julie Fliegel
To: Wendy Fullem
Cc: Cory Homer
Subject: FW: thank you
Date: Wednesday, April 16, 2025 8:53:16 AM

Hi Wendy,
 
Cory asked me to send this to you for the Board.
 
This event was yesterday for Lenape Valley Senior Registration.
 
Thank you,
Julie
 

From: Kochan Maria <mkochan@lvhs.org> 
Sent: Tuesday, April 15, 2025 1:44 PM
To: Julie Fliegel <jfliegel@sussex.edu>
Subject: thank you
 
Hello, Julie!
 
The counselors and students all had a great day today.  Jill mentioned that the experience felt very
personalized to each student.  Kathleen said it was very organized and productive with how the
tours and course registrations were structured.  Lauren shared that the student had a great time.
 
Thank you so much for everything!!!  We feel the visit up to your campus is a great experience!!!
 
Sincerely
Maria
 
Maria Kochan, Supervisor of Guidance
Lenape Valley Regional High School
28 Sparta-Stanhope Road
Stanhope, NJ 07874
Ph: 973-347-7600 ext. 5125
F: 973-448-0106
Recursos en línea en español
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